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Learning the Steps vs. Living the Steps  

The Event is Not the Process 

During his third day of treatment at Towns Hospital, Bill W. ingested the essence of our Twelve Steps while being as-
sisted by his schoolmate, Ebby T. (p. 13). Directly thereafter, Bill experienced a radical personality change which al-
lowed a release from his alcoholic obsession. However, this blessed happenstance would have been only temporary 
unless followed by putting Ebbyôs ñneat little formulañ into action, which was, at that time, of course, the tenets of the 
Oxford Group. 

¶ Learning the Twelve Steps is an event 

¶ Living the Twelve Steps is a process 

Directly after leaving Towns Hospital, Bill didnôt return to his long-standing passion of Wall Street finances, but was in-
stead guided to Calvary Mission in attempt to carry his new-found sobriety message to drunken sots. Lucky for us this 
became a lifetime process which allowed him to maintain permanent sobriety. His spiritual experience event became a 
lifetime process. 

Dr. Carl Jung explained to millionaire, Rowland H: ñIdeas, emotions, and ideas which were once the guiding forces of 
the lives of these men are suddenly cast aside, and a new set of conceptions and motives begin to dominate 
themò    (p. 27). Although armed with this invaluable knowledge, Roland was unable to follow the Oxford Group tenets; 
consequently, he maintained only spotted sobriety. Learning the Oxford Group tenets was sadly only an event, but not 
the necessary lifetime process. 

Dr. Bob had been exposed to the Oxford Group tenets for over two years before meeting Bill W., but was not actually 
living in the spirit of them. And no matter how had he would try, he would end up boiled as an owl. 

After a five-hour talk with Bill, he experienced a much stronger desire to stay sober. This was an exciting event, but he 
was unwilling to follow the process of making the required amends. He got drunk! But later, he made amends, thus  
began living the Twelve Steps (as they were later to be called), he never drank again! 

Half measures availed us nothing (p. 59). 

Source ï By Bob S.;  https://www.aacle.org/learning-the-steps-vs-living-the-steps/ 

https://www.aacle.org/ebbys-neat-little-formula/
https://www.aacle.org/aas-founding-moments/
https://www.aacle.org/what-is-aa/twelve-steps/
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Seldom have I been in a meeting where someone hasnôt 

referred to his or her higher power, and as I see it, most 

people that stay around for any length of time in AA come 

to some sort of terms with, or an understanding of, a power 

greater than them- selves that works for them. 

Once that hurdle is cleared, they seem to settle into a more comfortable way of life. There are also those that come to 

us with a strong religious affiliation, and they sometimes share that the AA program helps them to enhance their 

faith. Others come here that are atheist or agnostic, and the program works for them as well as it does for anyone 

else. 

Then there are those who, for whatever reason, have trouble clearing those hurdles and sometimes spend years strug-

gling with this issue of God as we understand him. 

I believe that for as long as AA exists, we will witness these kinds of quandaries in new members who are condi-

tioned by the environments from which they came. I donôt claim to have a surefire answer to what makes us differ-

ent, other than what I have learned about myself, and how I have come to see things as I attempt to resolve my own 

mental blocks. 

I know that  I was  biased myself when I  first  entered  the  program ï probably due to my failed attempt at religion as 

a child. This had little to do with the  religion  but  more  to  do with the fact that  I was not  mentally evolved 

enough  to  understand  religion  at  the age of six. Fortunately for me, I recognized  early  in   my  sobriety  that  I 

could take the steps of the program with   the   minimum understanding  of God,  or  a  higher  power,  after  all 

thatôs what it tells me in the  12X 12. It says that even an atheist got through the hoop with room to spare. 

I  was  at  a  meeting  recently  when  a member was trying to articulate how they had come to terms with their belief 

in a higher power and as they were poking fun at themselves trying to fit it all together and make sense of it so eve-

ryone could understand, they finally threw their hands up in the air and said, with a smile, ñWell, thatôs how it works 

for me!ò We all joined in laughter for we have seen this scenario replayed many times before. 

As I was listening to them speak, a thought came to me as a result of what they shared. As we were leaving the meet-

ing, I followed close behind them. I offered that thought to them. I said, ñMaybe if, instead of calling it a power 

greater than myself, we could just refer to it as a program greater than my own.ò They laughed and said, ñThatôs what 

I was trying to say!ò 

Itôs clear to me now, that it wasnôt as important to identify what or who God is, or what my concept of a power 

greater than myself was at the time. I found it more important at the time to proceed through the rest or the program, 

and do the things that are suggested. The main thing that I had to do was to accept outside guidance, especially when 

it is based on sound, well established principles. 

Many successful people in the program have come to understand a concept of a higher power in that way. Some-

times itôs hard to grasp it all at once. Donôt let that stop you. I would encourage anyone who is having trouble with 

this issue to consider the program greater than my own idea. 

Time and experience will help you along the road to understanding. I can almost guarantee that if you, stop fighting 

and practice the rest of the AA program as enthusiastically as you can, (12X12 p 27) you will come to terms with a 

power greater than yourself and put this issue to rest. 

ð Rick R, Harbor Light , Long Beach, CA, Feb. 2017 

A Program Greater Than My Own 

Understanding Step Two 
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Share your Experience, Strength and Hope 
Please submit your announcements by the 12th   

for next monthôs issue 

Articles can be submitted at any time 
 

e-mail address:  buffaloaa@hotmail.com 
 

or mail to: 
Buffalo Central Office 

17 Gierlach Street 

Sloan, New York  14212 
 

The Central Office of Western New York publishes the New Frontiers monthly.  We are supported 
by your subscriptions and Central Office donations.  The New Frontiers presents the experience and 

opinions of members of Alcoholics Anonymous on the disease of alcoholism.  The staff reserves the 

right to edit any article for clarity and length.  Articles will not be returned.  Opinions expressed 
here are not those of Alcoholics Anonymous as a whole, nor does publication of any article imply 

the endorsement by the Central Office of Western New York or Alcoholics Anonymous.  

(Exceptions: quotations from ñAlcoholics Anonymousò, ñTwelve Steps and Twelve Traditionsò and 
other A.A. books and pamphlets are reprinted with permission of A.A. World Services, Inc.  Arti-

cles reprinted with permission of A.A. Grapevine, Inc. are subject to Grapevine copyright.) 

 

 

 

IN MEMORIAM  

Things We Can Not Change  

To all of our members who have lost family and loved ones 

 

Our thoughts and prayers are with you  

Heard @ a Meeting  

Look back and be grateful.  

Look ahead and be hopeful.  

Look around and be helpful  

 
Hello from Lila M. your archives committee chair ï with glad tidings that the real article writer will be doing the next article, but for this month, 
Iôll tell you about February, historically, to me. In my life February means I get to find out what AA is going to make decisions about whether 
or not to do what this year, as this is when our Conference AGENDA ITEMS come out to us AA-ers! 
 
I hope I always remember to speak to newcomers so if you're a newcomer this part is for you:  Welcome to the greatest democracy in the 
world where nobody is in charge and every year one person from our area in WNY joins with 92 other people from their areas in both US 
and Canada to make the decisions for all of us in their one little week of time that they actually gather together ï called a CONFERENCE. 
 
They'll make decisions like if we're going to have a new big book (5th edition) and whether or not other things happen. These things are 
called AGENDA ITEMS which means that someone in a group somewhere brought up the idea and took it to their area and their area voted 
to bring it to CONFERENCE to find out if the rest of AA feels that strongly about that particular thing (like a new pamphlet or whatever).  
 
If in that one CONFERENCE week all the people that vote decide to do that one thing, it goes from being an AGENDA ITEM to being a 
ñConference Advisory Actionò (GSO then has their employees DO THAT). We get a Conference Report every year on what WILL BE DONE. 
 
But the list of agenda items gets gathered up all year and then sent out as a list in February - and then the most spiritually powerful event in 
my world happens when I go to NERAASA (Northeast Regional Alcoholics Anonymous Service Assembly) which happens in late Feb/early 
March. Our annual event always is loads of fun hearing lots of peopleôs opinions on the items. Just being around the energy of over a thou-
sand others who live a life of service to drunks like me enriches my soul in ways I donôt know how to talk about. The feeling of acceptance is 
phenomenal, and Iôve gotten to know people from all over! Each AGENDA ITEM has like a dozen ways it can be seen, but I can only see my 
own until I get to that event! So NERAASA gives me knowledge to take to my group to discuss and decide on how we want our delegate to 
vote on each AGENDA ITEM at conference! My groupôs GSR brings that to the delegate with the rest of the area and say óGO DO THATô.  
 
Thatôs our God Conscience at work ï and itôs how we were formed to work ï to keep AA able to keep going for our descendants to find just 
as it was given to us. I love how God gets my bills paid, directs me toward internal peace and shows me how drunks are helped in so many 
ways Iôve been blessed to experience. Time is a precious commodity, indeed ï all because I decided to go óarchiveô for one hour a month.  

 
Submitted with Gratitude for this Recovered Life, YIS, Lila M. Area 50 Archives Committee chair 

 

2nd STEP: òCame to believe that a power greater than ourselves                   

could restore us to sanity.ó 
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¶ Pride Group: No Longer Meets  
¶ Both Silvercreek Friendship & Forestville Sunday Serenity Still Meet.  
¶ Awareness  group has changed its start time to 10:00 AM , Sat. @ Genesis Center, 2161 Seneca 

St., Bflo South, 14220 
¶ Alexander Group has changed their start time to 7:30PM  
¶ Fireside PM group will meet at 7 PM, no longer 7:30 PM 
¶ NEW GROUP: LOW BOTTOM GROUP, Tuesday's 8 PM, Open Meeting. Never Alone (Emergency 

Pizza) 1866 Seneca St., Buffalo South, 14210. 
¶ PAGE 33; NO LONGER MEETS. Was Thursday's 8pm, Kenilworth Church Of Christ, 45 Dalton Dr. 

Buffalo 14223 
¶ ODAT has changed start time to 7PM. TUESDAYôS, Community Center, 286 Lafayette, Buffalo,  

14213 

February 2019  

MEETING CHANGES 

Feb. 10, Committee Meeting that meet prior to Central Committee 5:30 PM  

St. Andrew's Church Parish, 111 Crocker & Reiman, Sloan, 14212,  

Steering Committee (5:30 PM)  
Public Information Committee meeting  

Treatment Facilities Committee  
Corrections Committee  

Education & Participation  
Nightwatch Committee  

Envelope System (6:30 PM)  

Followed By Central Committee 7:00 PM:   

(Hosted by Derby Group)  

SERVICE OPPORTUNITIES; COMMITTEE MEETINGS 

~ Jan. 29 Internet Presence Committee Meeting . Central Office, 7:00 PM, 17 Gierlach St., Sloan 14212. 
  ~ Feb. 11 ,Convention Committee Planning Meeting , St. Andrew's Church Parish, 111 Crocker & Reiman, Sloan, 
14212  

 



New Frontiers ~ February 2019 

6 

~ Feb 8-14, Men of AA Spiritual Retreat , Fun, Fellowship & the 12 Steps. Christ The King Church, 711 
Knox Rd., East Aurora, 14052.. Registration;$160.00. Contact: Tom C.:479-9847 or Tim B.; 622-3745. 
~ Feb 16, Any Age Blizzard Ball, $14 in advance, $17 at the door (door tix may not include the catered dinner). No 

one under 16 years of age. Doors will open at 5:30 PM, dinner at 6 PM, Speaker at 7 PM, followed by dancing until 

midnight.  For further tickets info, please call 359-2370 or 692-7858. 

~Mar 9, All Is Well Group is celebrating it's 3rd Anniversary. Speaker Treats, Archives, Wiener Wagon Lunch. 

1645 Southwestern Blvd, West Seneca 14224. 

 ~ Mar. 22-24, 11th Annual Cataract City Convention. Sheraton at the Falls, 300 Third St., NF 14303. Registration 

only; $20, Registration w/Banquet $55. Flyer on website. 

~ Oct. 25-27, 78th Buffalo Fall Convention . Millennium Hotel, 2040 Walden Ave, Cheektowaga 14225. 
Flyers & info will be posted when they become available. 

2nd STEP: ñCame to believe that a power greater than ourselves could restore us to sanity.ò 

2nd TRADITION: ñ For our group purpose there is but one ultimate authority- a loving God as He may express Himself in our group 

conscience. Our leaders are but trusted servants; they do not govern.ò 

2nd CONCEPT: To insure effective leadership, we should endow each element of AA - the Conference, the General Service Board 

and its service corporations, staff, committees, and executives - with a traditional ñRight of Decision.ò 

COMING EVENTS 

Yours in the Fellowship of the SpiritéTerry B.é. Executive Secretary  

E n v e l o p e  

S y s t e m  

ṕ e r s o n a l l y  

h e l p i n g  t o  e n s u r e   

AA for the futureµ 

òEvery A.A. wants to make sure of his survival  

from  alcoholism, and his spiritual well -being 

afterward. This is just as it should be. He also 

wants to do what he can for the survival and 

well -being of his fellow alcoholics. Therefore 

he is bound to have a vital interest in the per-

manence and well -being of A.A. itself.ó 

Bill W., Language of the Heart, p. 166 
originally published in the April 1958 Grapevine 

reprinted with permission of The A.A. Grapevine, Inc 

~  Apr. 13 , GSA Area 50 , 12 Noon,  
~  Feb 11 & 25, 2nd & 4th MONDAY  6:30PM. Buffalo Central Office, Archives Work nightôs. 
~  Feb 16, Archives Committee Meeting ;(3rd Saturday)10 Am @ Buffalo Central Office, 17 Gierlach St, Sloan 
14212.  
 WORKNIGHTS; 2nd & 4th Monday's, 7pm. 
~  Feb. 27 GSA District 16  (Southtownôs) Meeting. 7:00 PM( 4th Wednesday),  at 2063 Southcreek Rd., Eden 
14057. 
~  Feb24; GSA District 8 Meeting , 5:00 PM, Brothers of Mercy 4240 Ransom Rd., Clarence.. Use Rear entrance. 

I 

General Service Assembly 

Are You a New Rep for 
Central Committee  

There is a new  
presentation orientation  
 For your first meeting  
Please come at 6:15 PM 

before  
Central Committee  

1st Sunday of the Month  

We Now Have a Donate Button on our Website!!!  


