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One of Many; a Meeting Outline 

Many that have come into the office have asked for an outline for their meeting. Each group is autonomous 

in how they run their meeting. There is no standard outline. Across the country, different areas have dif-

ferent variations. I came across this from another area and found it very helpful; "Take what you Need 

and leave the rest"  :) 

 

AA ???? GROUP – ????  DISCUSSION MEETING 

Closed meeting 

GREETING : Good evening and welcome to everyone. This is a CLOSED meeting of the ???? group of Al-

coholics Anonymous. My name is ……………… and I am an alcoholic. 

 

 Please turn off or silence your cell phones now, so as not to disturb others during the meeting. 

 It is customary to open our meetings with the saying of the Serenity Prayer. For those of you who 

wish to do so, please join me in saying…..”God, grant me the serenity…..” 

 A warm welcome to everyone here tonight - especially the newcomer, but also to visitors from other 

groups and to the members of this group. 

 Is there anyone here tonight who is attending their very first AA meeting, or attending this meeting 

for the first time? Please introduce yourself using your first name only – this is not to frighten or 

embarrass you, but for us to get to know you better. 

 

MILESTONES : Is there anyone here tonight who is celebrating an AA milestone this week that you wish 

to share with us? (any period significant to an individual – 24 hours, 1 week, 1 month, 6 months, 1 year, 

etc). 

 

PREAMBLE : the programme of Alcoholics Anonymous is explained in the preamble, which reads of fol-

lows:“Alcoholics Anonymous is a fellowship of men and women who share their experience, strength and 

hope with each other that they may solve their common problem and help others to recover from the disease of 

alcoholism. The only requirement for membership is a desire to stop drinking. There are no dues or fees for 

AA membership, we are self-supporting through our own contributions. AA is not allied with any sect, de-

nomination, politics, organisation or institution; does not wish to engage in any controversy, neither endorses 

nor opposes any causes. Our primary purpose is to stay sober and help other alcoholics achieve sobriety.” 
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ANONYMITY : We ask that those who share remember the cunning, baffling and powerful 

nature of this disease and that they confine their discussion to their problems as they relate to 

alcoholism. AA is not a secret society, but each member has the right to their own anonymity. If 

what you hear here tonight is of any use and you wish to use it to help others, please remember 

to omit members’ names and respect their right to anonymity. 

 

Any opinion expressed at this meeting will not necessarily to conform to the official view of Al-

coholics Anonymous – these are found in the Big Book and other conference approved litera-

ture available after the meeting from our librarian …………. In fact it is suggested that you 

pay no attention to that which cannot be reconciled with what is stated in the Big Book and 

other conference approved literature. 

 

If you have had a drink today, we ask that you refrain from sharing as we feel that it would 

merely be the alcohol talking. 

 

TOPIC : My topic for the evening is ……………………… (introduce discussion topic). May I 

remind you that these are my own thoughts and experiences, as I relate them to my personal 

journey of recovery. 

 

SEVENTH TRADITION : In keeping with our seventh tradition, which states that every group 

ought to be fully self-supporting, I shall now pass the bag for contributions. Newcomers and 

visitors are our guests and are asked not to contribute. 

Monies collected at this meeting go toward paying for the use of this venue, tea and coffee, as 

well as contributing toward the running costs of Central Office, Local Area 50 GSA  and GSO, 

the importation of literature and the distribution of literature to the struggling alcoholic. 

 

CONCLUSION : Thank everyone who attended and shared tonight. 

Some of you may want to speak to another alcoholic after the meeting. Could members of this 

group who are available for the newcomer afterward, please raise their hands for easy identifi-

cation. 
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Share your Experience, Strength and Hope 

Please submit your announcements by the 12th  

for next month’s issue 

Articles can be submitted at any time 
 

e-mail address:  buffaloaa@hotmail.com 
 

or mail to: 

Buffalo Central Office 

681 Seneca St (lower) 

Buffalo, New York  14210 
 

The Central Office of Western New York publishes the New Frontiers monthly.  We are supported 

by your subscriptions and Central Office donations.  The New Frontiers presents the experience and 
opinions of members of Alcoholics Anonymous on the disease of alcoholism.  The staff reserves the 

right to edit any article for clarity and length.  Articles will not be returned.  Opinions expressed 

here are not those of Alcoholics Anonymous as a whole, nor does publication of any article imply 
the endorsement by the Central Office of Western New York or Alcoholics Anonymous.  

(Exceptions: quotations from “Alcoholics Anonymous”, “Twelve Steps and Twelve Traditions” and 

other A.A. books and pamphlets are reprinted with permission of A.A. World Services, Inc.  Arti-
cles reprinted with permission of A.A. Grapevine, Inc. are subject to Grapevine copyright.) 

 
 

IN MEMORIAM 
 

Things We Can Not Change 

 

To all of our members who have lost family 

and loved ones  

Our thoughts and prayers are with you  

Heard @ a Meeting 

I don't have any  

unhappy days.  

I have ungrateful days.  

 

From the Archives:   How Good Press Helped A.A. Grow in Cleveland  

    If you were one of the first A.A. members in Cleveland, you would have witnessed a miracle in and after October 1939, aided by 
the power of the press.  It had already been a fruitful fall for the program and publicity, with the two articles that appeared in Sep-
tember.  In a small magazine, Your Faith, “I Saw Religion Remake a Drunkard” profiled “Dr. X,” giving the story of his alcoholism 
and some of his recovery, especially his faith and work with others.  In a magazine with nationwide circulation, Liberty, 
“Alcoholics and God” described some of the same things—how alcoholics in this new movement found sobriety by finding faith, 
and kept it by sharing their discovery with others.  These had brought some attention to the fellowship, and the book Alcoholics 
Anonymous, released earlier that year, but not like the articles being written even as those two were published.   
 
The Cleveland Plain Dealer carried them as a series of five, in the last week of October, and showed readers throughout the city, 
especially alcoholic readers, hope.  They laid out the program in a way that showed how welcoming it was, open to anyone with 
the disease of alcoholism, and how truly powerful it could be.  They showed respect for the principle of anonymity by leaving out 
all names, which also suggested to readers that they could join this new fellowship in safety, without fear of being found out.  
And the fact that no one was even mentioned as A.A.’s spokesperson spoke volumes.  It hinted at a fellowship where no one was 
placed at a higher status than anyone else, so no one was below anyone else.  For alcoholics who had gotten used to being 
treated as flawed human beings or even animals, it hinted at the love and acceptance they would find in meetings.  For alcohol-
ics who struggled with the idea of God, the articles offered the life-saving news that any concept might suffice.  It was the most 
thorough, published description of A.A. up to that point, aside from Alcoholics Anonymous itself.   
 
Nearly overnight, A.A. in Cleveland changed, so tremendously and influentially that Bill W. would later say the “mass produc-

tion” of sobriety started there.  Where the few core members had been helping suffering alcoholics one at a time, searching them 

out if need be, suddenly they faced a flood of inquiries.  The inquiries came from people who were dying, who needed help imme-

diately.  The fellowship had to change, and it did.  From just a few groups, A.A. in the city grew and grew.  By Bill’s estimation, it 

had around 30 groups and hundreds of members within a year.  From horror and impending death, many alcoholics found this 

fantastic new path, up the Twelve Steps into a beautiful way of life.  It had all happened without a single member’s name being 

used at the public level, and it showed how much the press could help us carry the message (Dr. Bob and the Good Oldtimers). 

~~~~ Chad P. 

There is no substitute for  

personal responsibility.  
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Intergroup wants to express our appreciation 
for those groups and individuals who have made 
generous financial contributions, and give a spe-
cial thank you to all the members who have vol-
unteered their time this year to help the sick and 
suffering alcoholic.  

Reprinted with permission of  Grapevine    

 

Concept X  
Every service responsibility  

should be matched by an  
equal service authority the scope of 
such authority to be always well de-

fined whether by  
tradition, by resolution, by specific 

job description or by  
appropriate charters and bylaws.  

 

~ from the Concepts checklist:  

• Why is delegation of “authority” so 
important to the overall effectiveness 
of A.A.?  
    Do we use this concept to define 
the scope of “authority?” 
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