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Step Eight- “Made A List of All Persons We Had Harmed, and  

Became Willing to Make Amends to Them All” 
 

 “Since defective relations with other human beings have nearly always been the immediate cause of 

our woes, including our alcoholism, no field of investigation could yield more satisfying and valuable re-

wards than this one." This statement from the "Twelve and Twelve" is a poignant one since few places in 

our literature speak of an explicit cause of alcoholism.  

 Many years ago, when still drinking, I stood at my father's coffin and whispered to him, "If you had 

given me what I needed when you were alive, I might be able to feel something now. But I have nothing to 

give." I believed at the time that my father had never loved me, and I regretted this, but it never occurred to 

me that I was still free to love him and that I was failing this responsibility.  

 For a long time, the one regret I had in sobriety was that I hadn't been aware of my responsibility to 

love and had not been able to express love for my father. Throughout my life it seems as though I'd been 

squeezing the world by the throat trying to make it love me, not realizing I first had to become a loving per-

son in order to attract love into my life.  

 In my early sobriety, I saw an image on the bulletin board at a local rehab of a bottle of booze, com-

plete with skull and crossbones, under which a caption read: "It's ironic that you should have embraced me 

when you were seeking love, for I have not one drop of compassion for you." I was sober a few years when 

it occurred to me that I had never embraced my sons, who were man-sized by then. My wife helped me 

through this awkwardness by suggesting we should have a "family hug night" one night a week. My sons 

and I admitted feeling a bit awkward the first time we embraced, but afterward we all agreed that we felt 

liberated. We no longer experience awkwardness when embracing each other. We feel only love. Love is 

the way.  

 My father's name was on my Eighth Step list, and about a year and a half after I'd made the list, he 

came to me in a dream. In the dream, I asked his forgiveness because I was not the son I might have been 

or could have been because of my alcoholism. My father forgave me. Perhaps a dream therapist or a psy-

chiatrist or some other scientifically-minded person might be able to tell me what this meant. But actually I 

don't care what anyone thinks about it. I know the relationship with my father has been healed. We are re-

minded in the St. Francis Prayer that it is better to love than to be loved, and Edmund Spenser poetically 

suggests, "Gather the rose of love whilst yet is time."  

 
Ed. H., Brentwood, NY  
 Reprinted with permission from AA Grapevine © August 2001 Vol. 58 No. 3 S 
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Tradition 8: “Alcoholics Anonymous should remain forever 
non-professional, but our service centers may employ special work-
ers.” 

 
In the long form of this tradition the Twelve and Twelve goes on to state that these are for 

purposes for which we might have to hire non-alcoholics and that these services need to be 
paid for, in keeping with our Seventh Tradition, but that our 12 step work is never paid for. 

In the opinion of most people alcoholics are best suited for these tasks as they know the 
AA lingo and understand the program of Alcoholics Anonymous. 

In The Language of the Heart it states, “Tradition Eight forswears professionalizing out 
Twelve Step work but it does guarantee our few paid service workers an unquestioned ama-
teur status.” 

Our paid workers do not perform Twelve Step work, but they do enhance and make our 
Twelve Step work possible, and they perform thankless tasks that no one else wants to do. 
Also, many of these tasks volunteers would not be able to perform every day. 

In our Intergroup/Central Offices we need paid workers to order conference approved 
books, pamphlets and literature, and to keep our shelves stocked with these items, so that 
when Twelve Stepping newcomers these items are available to be sure we are carrying the 
AA Message. In some Intergroup/Central Offices Non-Conference material is also sold and we 
need to be sure that there is a clear distinction between these items. We also need to remem-
ber that related material while called Non-Conference approved does not mean disapproved. 

Usually a “hot line” is available 24/7 so that no call for help goes unanswered, and a sched-
ule needs to be set up and maintained so that an AA member is always available to help the 
still suffering alcoholic who reaches out for help. Our Special Workers are the ones who per-
form this task so that Twelve Step work is possible to the members of Alcoholics Anonymous. 

Also, without our Special Workers how would we as members of Alcoholics Anonymous 
know where our meetings were held, when and at what time? Our Special Workers put to-
gether a meeting directory so that we have the meeting information available. This directory 
also lets us know which meetings are open and which are closed, and the type of meeting. 
This is important as we don’t want to send non-alcoholics to a closed meeting. Also, many 
times members are looking for a special type of meeting and this information is also available. 
Some offices have this meeting directory online so that as meetings change the information 
online is always current to be sure we don’t send a newcomer to a meeting that is no longer 
is existence. 

Twelve Step work is spiritual in nature, the AA message is free, and we give it away in 
gratitude for our own recovery. That is why in our Intergroup/Central Offices the paid workers 
perform the business tasks and volunteers handle the Twelve Step calls that come into the 
offices. 

In the Twelve and Twelve Tradition Five begins, “Shoemaker stick to thy last” and this 
also applies to this Tradition; let the paid workers perform the non Twelve Step tasks and let 
the members of Alcoholics Anonymous carry the message of recovery. 

 
Written by Lin F. , Ft. Lauderdale, FL; ROOM 502, AUGUST, 2012 
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Share your Experience, Strength and Hope 

Please submit your announcements by the 12th  

for next month’s issue 

Articles can be submitted at any time 
 

e-mail address:  buffaloaa@hotmail.com 
 

or mail to: 

Buffalo Central Office 

681 Seneca St (lower) 

Buffalo, New York  14210 
 

The Central Office of Western New York publishes the New Frontiers monthly.  We are supported 

by your subscriptions and Central Office donations.  The New Frontiers presents the experience and 
opinions of members of Alcoholics Anonymous on the disease of alcoholism.  The staff reserves the 

right to edit any article for clarity and length.  Articles will not be returned.  Opinions expressed 

here are not those of Alcoholics Anonymous as a whole, nor does publication of any article imply 
the endorsement by the Central Office of Western New York or Alcoholics Anonymous.  

(Exceptions: quotations from “Alcoholics Anonymous”, “Twelve Steps and Twelve Traditions” and 

other A.A. books and pamphlets are reprinted with permission of A.A. World Services, Inc.  Arti-
cles reprinted with permission of A.A. Grapevine, Inc. are subject to Grapevine copyright.) 

 

 

 

IN MEMORIAM 
 

Things We Can Not Change 

To all of our members who have lost family and loved ones 

 : 

Our thoughts and prayers are with you  

Heard @ a Meeting 

I try not to pole vault over 

mouse turds or fire a shot-

gun at an ant.  

From the Archives: :The Alcoholic Foundation  

In 1938, Bill W and others still pictured AA going into business, opening up hospitals and helping many alcoholics 

to recover, while recovering from poverty themselves. They needed investors to get all of that started, or, better, do-

nors, but they had no way to handle the flood of money that they hoped would pour in. With that need they believed 

they had, they started the Alcoholic Foundation, whose members got together on August 11th, ready to shepherd the 

money into this new treatment for alcoholism. There were five members: three alcoholics and two alcoholics, one of 

them Dr Bob. Bill W didn't co-head this foundation, but did sit on the advisory board that would help these new 

trustees with all of this expected money.  And, like so many other times in our history, it's a blessing that things did-

n't go as planned. 

After the Rockefeller dinner, where some of the wealthiest Americans were encouraged not to give money to AA, 

the foundation that was ready for that flood of funds got as little as a trickle instead. It wasn't just that these wealthy 

people wouldn't donate; maybe not many people  wanted to send money to a group of alcoholics who were trying to 

keep each other sober, no matter how big their dreams for the future were. The book "Alcoholics Anonymous," also 

a hoped for magnet for donors, wasn't getting much interest, or many investors, either, as it was getting written. 

What good could this Alcoholic Foundation do AA? 

We can see the answer today, in our General Service Board, which the Alcoholic Foundation became. Its twenty one 

trustees, fourteen alcoholic and  seven nonalcoholic, oversee AA services worldwide--no hospitals, no big advertis-

ing, just simple access to our basic program. They help with the foundation that really matters: the one made of 

spiritual principles that anchors millions of sober lives ("A.A. Comes of Age")…. 
  ~Chad P.  

8th STEP 
“Made a list of all persons we had harmed, and became willing to make amends to them all.” 
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Intergroup wants to express our appreciation for those 
groups and individuals who have made generous financial con-

tributions, and give a special thank you to all the members 
who have volunteered their time this year to help the  

 

"If we follow our Traditions, 

we will survive and, I hope, 

grow. The Traditions tell us to 

serve-not govern; to attract-

not   promote; to carry the 

message-not force it on any-

one; to keep the three lega-

cies alive:        recovery, 

unity, and service. These are 

our lifelines." 

~~Raleigh, N.C., January 2000: "Keeping Recovery Alive" 

I Am Responsible: The Hand of AA 

A Declaration of Unity 
This we owe to A.A.’s future: 

To place our common welfare first; 

To keep our fellowship united. 

For on A.A. unity depend our lives, 
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Tradition Eight:  

Alcoholics Anonymous should  
remain forever nonprofessional, 

but our service centers may  
employ special workers.  
 

 Is my own behavior accurately described by 
the Traditions? If not, what needs changing? 
 When I chafe about any particular  
Tradition, do I realize how it affects others? 
 Do I sometimes try to get some reward – 
even if not money – for my personal AA  
efforts? 
 Do I try to sound in AA like an expert on 
alcoholism? On recovery? On medicine? On soci-
ology? On AA itself? On psychology? On spiritual 
matters? Or, heaven help me, even on humility? 
 Do I make an effort to understand what AA 
employees do? What workers in other  
alcoholism agencies do? Can I distinguish clearly 
among them? 
 In my own AA life, have I any experiences 
which illustrate the wisdom of this Tradition. 
 Have I paid enough attention to the book 
Twelve Steps and Twelve Traditions? To the 
pamphlet AA Tradition – How It Developed? 
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