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“For our group purpose there is but one ultimate authority – A loving God as He may express Himself in 

our group conscience." 

Editorial by Bill W.;A.A. Grapevine, January 1948 

   Sooner or later, every AA comes to depend upon a Power greater than himself. He finds that the God of his un-

derstanding is not only a source of strength, but also a source of positive direction. Realizing that some fraction of 

that infinite resource is now available, his life takes on and entirely different complexion. He experiences a new 

inner security together with such a sense of destiny and purpose as he has never known before. As each day 

passes, our AA reviews his mistakes and vicissitudes. He learns from daily experience what his remaining character 

defects are and becomes ever more willing that they be removed. In this fashion he improves his conscious contact 

with God. 

   Every AA group follows this same cycle of development. We are coming to realize that each group, as well as 

each individual, is a special entity, not quite like any other. Though AA groups are basically the same, each group 

does have its own special atmosphere, its own peculiar state of development. We believe that every AA group has a 

conscience. It is the collective conscience of its own membership. Daily experience informs and instructs his con-

science. The group begins to recognize its own defects of character and, one by one, these are removed or less-

ened. As this process continues, the group becomes better able to receive right direction for its own affairs. Trial 

and error produces group experience and out of corrected experience comes custom. When a customary way of doing 

things is definitely proved to be best, then that custom forms into AA Tradition. The Greater Power is then working 

through a clear group conscience. 

   We humbly hope and believe that our growing AA Tradition will prove to be the will of God for us. 

Many people are coming to think that Alcoholics Anonymous is, to some extent, a new form of human society. In our 

discussion of the First Tradition, it was emphasized that we have, in AA, no coercive human authority. Because 

each AA, of necessity, has a sensitive and responsive conscience, and because alcohol will discipline him severely if 

he back slides, we are finding we have little need for manmade rules or regulations. Despite the fact that we do 

veer off at times on tangents, we are becoming more able to depend absolutely on the long-term stability of the AA 

group itself. With respect to its own affairs, the collective conscience of the group will, given time, almost surely 

demonstrate its perfect dependability. The group conscience will, in the end, prove a far more infallible guide for 

group affairs than the decision of any individual member, however good or wise he may be. This is a striking and 

almost unbelievable fact about Alcoholics Anonymous. Hence we can safely dispense with those exhortations and pun-

ishments seemingly so necessary to other societies. And we need not depend overmuch on inspired leaders. Because 

our active leadership of service can be truly rotating, we enjoy a kind of democracy rarely possible elsewhere. In 

this respect, we may be, to a large degree, unique. 

   Therefore we of Alcoholics Anonymous are certain that there is but one ultimate authority, "a loving God as he 

may express himself in our group conscience." 

Bill W. 

 

On Tradition Two 
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From the "Group-vine 

WHAT IS HAPPENING TO ATTENDANCE AT MEETINGS? 

 
WHY are our attendances not larger than they are? It cannot be denied that an improvement in this 

respect is urgently required. The group does not, indeed cannot, automatically preserve itself. It   

depends for its continued existence on the steadfast loyalty and cooperation of each of its members. 

Each of us should endeavor to find the answer to this question:--Why does that first fine flush of       

enthusiasm tend to evaporate and vanish? Why does an alcoholic who knows and believes that the 

first drink leads inevitably to misery and degradation act so inconsistently and impracticably as to 

refuse to avail himself of one of the most effective means at his disposal for avoiding the danger, or at 

least minimizing the risk? His disinclination to renew his mental and spiritual strength at the com-

mon power-house, the group meeting, may prove disastrous. 

Consider the following analogy. The members of the fellowship have just abandoned the sinking 

ship, alcoholism, and through pure luck have managed to scramble aboard the lifeboat, Alcoholics 

Anonymous. That lifeboat is very much in peril on the stormy seas of life; and as far as the            

occupants are concerned, their safety depends on each member taking his turn at the oars. I dislike 

pursuing analogies too far, but may I point out to the long-interval members that it is cowardly and 

ungrateful to withhold their aid because they may feel weary sometimes, or because others are not 

perhaps sufficiently appreciative. It is not manly to fail in our duty because of apathy, nor is it heroic 

to tell ourselves that we will be just as well thanked not to bother. 

Perhaps the cause of non-attendance has its origin in egotism. I know myself how difficult it is to   

exorcise the Old Adam. We may have noticed seeming flagrant inconsistencies and oddities in others. 

Let us be honest. Are we perfect ourselves? Are we entirely devoid of human frailties, waywardness, 

human weaknesses or imperfections? The writer is constantly obliged to remind himself that instead 

of airing the faults and defects of others, it would repay him to turn the searchlight inwards on   

himself. God help him; it is not justice he needs, but mercy. 

Let us remember that our group includes men and women who are by nature imperious, willful and 

overbearing. Yet in these same daily lives are numerous instances of successes and victories over 

pride, ambition and arrogance. They are sustained and heartened in their struggles against perverse 

nature by the knowledge and example of the self-sacrifice, generosity and kindness of others. Arid 

the perseverance and fortitude of those members who nursed, guided and guarded the group in its 

infancy should be an unfailing inspiration to the rest. 

So let us resolve to substitute tolerance and charity for carping criticism and 

cold self-righteousness 

Ned D.; July 1953; Reprints with permission “The AA Grapevine Inc.” 

http://da.aagrapevine.org/browsedate.php?dt=1953_7
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Share your Experience, Strength and Hope 

Please submit your announcements by the 12th  

for next month’s issue 

Articles can be submitted at any time 
 

e-mail address:  buffaloaa@hotmail.com 
 

or mail to: 

Buffalo Central Office 

681 Seneca St (lower) 

Buffalo, New York  14210 
 

The Central Office of Western New York publishes the New Frontiers monthly.  We are supported 

by your subscriptions and Central Office donations.  The New Frontiers presents the experience and 
opinions of members of Alcoholics Anonymous on the disease of alcoholism.  The staff reserves the 

right to edit any article for clarity and length.  Articles will not be returned.  Opinions expressed 

here are not those of Alcoholics Anonymous as a whole, nor does publication of any article imply 
the endorsement by the Central Office of Western New York or Alcoholics Anonymous.  

(Exceptions: quotations from “Alcoholics Anonymous”, “Twelve Steps and Twelve Traditions” and 

other A.A. books and pamphlets are reprinted with permission of A.A. World Services, Inc.  Arti-
cles reprinted with permission of A.A. Grapevine, Inc. are subject to Grapevine copyright.) 

 
 

IN MEMORIAM 
 

Things We Can Not Change 

To all of our members who have lost family 

and loved ones : 

 

Our thoughts and prayers are with you  

Heard @ a Meeting 

 

 

From the Archives:  When AA Came to the City of Brotherly Love  

February 28th stands as an important day in our history, according to the web site of Southeast Pennsyl-
vania AA.  That's when, in 1940, a group of alcoholics met and, together, decided to start a meeting in Phila-
delphia.  There's no record of the conversation, but we can imagine that there was a lot of enthusiasm, some 
desperation, and maybe some arguing along the way.  The room may have been filled with smoke by the 
end, but we can bet it was also full of hope.  They left with the plan to meet in one of their homes, just like 
those first meetings in Cleveland and Akron.  They had the Big Book, "Alcoholics Anonymous," to guide 
them by then, and they had faith that this program would work. 
 
The one who might have known that best, from firsthand experience, was Jim B.  He had moved there from 
New York City, taking a job, and seeing the need for fellowship with other alcoholics.  His story "The Vicious 
Cycle," in the Big Book, shows how he  found lasting sobriety by seeking a Higher Power, first in the form of 
the AA group.  He understood that alcoholics who struggled with spirituality might need that power to sur-
vive.  In fact, he had helped get "God as we understood Him" written into the 12 Steps.  As he sat in that 
room helping to plan the first meeting, in George S.'s home, he must have felt a real comfort, for himself and 
for others, who would accept help from a power greater than themselves just by joining the group.  
 
As Bill recorded in "A.A. Comes of Age," that group in Philadelphia had a powerful connection with the good 
press given to AA in our early days.  George S. had sobered up on reading Morris Markey's article, 
"Alcoholics and God," and written to the members in New York.  Jim had come to this new city with a sober 
alcoholic already waiting for him, and ready to get to work.  Their work soon attracted the attention of local 
doctors, including A. Wiese Hammer, who was impressed enough to talk to his friend Curtis Bok, owner of 
"The Saturday Evening Post."  That conversation would lead to the article by Jack Alexander, showing hope 
to many alcoholics nationwide.  
 
Right then, in that room, they couldn't have known what impact their meetings would have, across America 
and even the world.  They were there to stay sober, carrying the AA message to whoever needed it and 
reached for it.  When they walked out, even if they went their separate ways in winter dark, they didn't walk 
alone. 

~~~ Chad P. 

STEP 2: 

Came to believe that a Power greater than ourselves could  

restore us to sanity.  

 

 

I don't have any unhappy days. I 

 have ungrateful days.  
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Intergroup wants to 
express our apprecia-
tion for those groups 
and individuals who 

have made generous 
financial contributions, 

and give a special 
thank you to all the 

members who have vol-
unteered their time this 

year to help the sick 
and suffering alcoholic.  
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Tradition Two: For our group purpose there is but 

one ultimate authority—a loving GOD as HE may 

express Himself in our group conscience. Our 

leaders are but trusted servants; they do not 

govern. 

 Do I criticize or do I trust and support my 

group officers, AA committees, and office work-

ers? Newcomers? Old-timers? 
 

 Am I absolutely trustworthy, even in secret, 

with AA Twelfth Step jobs or other AA responsi-

bility? 
 

 Do I look for credit in my AA jobs? Praise for 

my AA ideas? 
 

 Do I have to save face in group discussion, or 

can I yield in good spirit to the group conscience 

and work cheerfully along with it? 
 

 Although I have been sober a few years, am I 

willing to serve my turn at AA chores? 
 

 In group discussions, do I sound off about 

matters on which I have no experience and little 

knowledge? 



New Frontiers ~ February 2015 

12 


