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Although this is from a different part of NY: it is an excellent Re -Opening Resource

HMB Area 48 | Reopening - Service Piece

The purpose of this document is to provide information for groups to CONSIDER as they move towards reopening
in-person meetings after the COVID-19 pandemic.

Due to the dynamics of the current situation, it is extremely important to have a group conscience meeting to plan &
decide how reopening a meeting is to happen in a safe and spiritual way.

This service piece can be used for home groups, District meetings, Area meetings, Central Offices, and meetings brought
into facilities such as treatment or correctional facilities. It will be updated regularly so please check back as things
continue to change. More will be revealed!

As your group implements plans, procedures, updated text for meeting scripts, etc., please share with us so we can make
your shared experience available to others. COVID19@aahmbny.org

What you will find in this document:

Getting Started
Suggested Topics for Discussion as You Plan for Reopening

Our Traditions

Glossary
Resources

& create their own reopening plan.

® Discuss with your landlords or facility contacts:
o Ifthey are ready for meetings to return (& be prepared to consider other options if the group will not be
able to return to the space)
o If there are facility-specific procedures
o Let them know the group’s safety procedures (sanitizing, social distancing masks, etc.)
® Check statewide regulations, regional regulations & CDC guidelines
“The law of the land does not stop at the door of AA.”
® Refer to guidance from Area / GSO / etc. & reach out to District & Area with questions
Do a walk-through to create a checklist of surfaces to disinfect & other safety procedures
® Consider creating a service position specifically for this responsibility

Suggested Topics for Discussion as You Plan for reopening

® Meeting Procedures

Getting Started
It is suggested that each group be prepared in advance for reopening. Group members are encouraged to meet virtually
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o Safety protocols if someone comes to the meeting & is sick:
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m Itis strongly encouraged that sick individuals do not attend meetings, to protect the well-being
of other attendees, their families, the meeting space, etc.
m  Provide them with phone numbers, Zoom meeting info, & other resources in a plastic baggie to
take home with them
m  Announce anonymously at the meeting & inform GSR / District that the group may have been
exposed
m Consider collecting email addresses to alert members
m Consider contact tracing
o Meeting scripts can be adjusted to include:
m  Group & facility safety guidelines - explain that these are for everyone’s safety
m How to stay connected if not able to come to in-person meetings
m  Where group members can find GSO, Area, & District resources & guidelines
m  An explanation of contact tracing if your group decides to implement it
o Coffee / snacks:
m Consider suspending hospitality for the time being
m Consider a BYOB policy - “Bring your Own Beverage”
m Consider having one person handle all hospitality while wearing PPE (face mask & gloves)
O Literature:
m Consider a BYOB policy - “Bring your own Book”
m Change format from passing book to one person reading
m Disinfect shared literature before / after the meeting
m Consider alternatives to sharing copies of Grapevine / La Vifa (or have at least a 72 hour
quarantine period for pre-owned or donated literature)
o Newcomers:
m Pre-printed sheet of group members & phone numbers
m Literature, phone numbers, pamphlets, & other resources in a plastic baggie
© Anniversaries:
m Consider how to handle coins, cake, cards, etc.
o Accessibility:
m Virtual option to increase accessibility
m  Small in-person meetings for homebound individuals & how to do so safely
o Finances:
m  Some of the items that the group discusses & determines to be requirements for reopening may
require money (for example, the purchase of cleaning products or hand sanitizer). Ensure the
group members and treasurers are informed of this.

Meeting Delivery Format

o Discuss whether your meeting will continue as an online meeting, have a hybrid meeting, or meet in
person only

o Consider offering an online meeting at a day/time that does not conflict with other meetings

Consider adding a service position for chairing online meeting(s)

o Update your meeting information with the Area / District Records keepers in order to be listed accurately

on aahmbny.org
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Accessibility - In-person Meetings with Virtual (online) Component

o Consider costs & availability of technology, wifi, tech knowledge, etc.
o Consider whether the group will purchase their own account / technology or use a group member’s.
o Consider the anonymity of those attending the in-person meeting
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