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 And then the Pandemic Hit… 
 In January the Central Office was in a really good place. Over the couple proceeding years 
we started saving almost $1000/ month in Rent, saving us from bankruptcy. Over time it has  
enabled us in January to be able to lower our literature sales prices. Getting the Central Office 
closer to the goal of being Self-Supporting through our own contributions… you know…our 7

th
  

tradition. ( prior, literature profits, enabled us to break even, year to year)  
 We knew with this move our bottom line in the check book would go down some, looking at a 
few thousand over the course of the year.  

And then the Pandemic Hit… 
One by one our meeting places were closed down; One by one Zoom meetings appeared. And 

though awkward, our message was the same. The local news for months decided to scroll our 
phone number daily on their news hours, the phones were ringing, between myself and the internet 
presence committee, the accuracy of scheduling was kept up with… but something was missing… 
the basket!!! Some contributed directly through our website (We definitely Thank-You for that) 

 
Each month our contributions dropped like a rock. But our expenses are always the same. 

They didn’t stop for the pandemic. First month we took in just about the same as normal, groups 
sent in there treasures & individuals sent in.. I thought this might get tight, but I felt we’d do ok. Last 
two months I have started to get worried. So what is the bottom line… 

Since January, our expenses were $12,000 more  

than we have taken in.  

So where do we go from 

here… 

Are we Self-

Supporting from our 

own Contributions? 

 

 

Even in a Pandemic, we are  

Self-Supporting 

7th Tradition Contributions can be made at: 

http://buffaloaany.org/7th-

tradition/  

http://buffaloaany.org/7th-tradition/
http://buffaloaany.org/7th-tradition/
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Through Our Own Contributions 
 

“Get a sponsor, get a home group, and get something to do at 
that home group,” was a continuing mantra at the treatment facility I   
attended in the early ‘80s. This final item was not hard to find. Most 
meetings needed to be set up and later cleaned up, coffee made, 
cookies bought, cups and ashtrays washed (yes, china cups and 
metal ashtrays). We had greeters at the door. And we appointed an 
Intergroup rep and a General Service rep in addition to the usual secretary and treasurer. 

Most long timers whom I’ve discussed this with spent years making coffee somewhere. This was 
all-too-often not very good coffee, but it was ready on time, nonetheless. Having a responsibility got me 
to my home group when I had a sick headache, a bad cold, or—most importantly—a strong desire to 
just skip it. My contributions made the meeting better and by my efforts I became an integral part of that 
group. 

The group needed workers, but it also needed money. They passed a basket and nearly every-
one tossed in a full dollar. I asked around and found that hereabouts we’d been doing that since about 
1975—the thought was “put in the cost of a beer.” Around that time AA growth was over 10% per year 
fueled largely by treatment facility promotions funded by insurance payments. While inflation was also 
high, AA expenses grew slower due to economies of scale. 

We had no club in the Heights area and the Central Office would not list a new group if it was on 
the same day, time, and format of an existing group within 5 miles. Treasuries were flush and nearly all 
the crowded groups and their members pledged and paid toward maintaining the Central Office. This 
has all changed. 

We have people at the door but they’re usually smokers and not so good as greeters. AA growth 
has stagnated due in part to few treatment facility promotions and because AA’s Public Service An-
nouncements (PSAs) are rarely run since the deregulation of TV stations means they no longer are   
required to run PSAs. New groups proliferated in part by a local club starting. Inflation is slow but      
persistent. Still the pseudo-traditional $1 in the basket lingers on. 

Many groups cannot afford to send donations to the central office or general service and, since 
they’re not sending money, they’re not putting their “mouth” (sending representatives) where their 
money is. My home group had a somewhat high rental from the church where it met since they felt they 
needed to keep a custodian there when we met for security and expected us to pay that cost. 

The group treasurer complained to the church that we couldn’t meet it; we learned later that a 
partial cause was they were skimming a large part of the basket themselves. The church asked me if 
this was true and I explained that we could meet the rent but doing so meant we’d have nothing to give 
to our support services. This was NOT okay with their board, so the church cut our rent in half. 

Many groups get by because their charitable landlords do not charge them the going rate for a 
building rental. We are part of their mission and so they give us a break. By taking it, we don’t have to 
get more in the basket. We survive–but are in no way “self-supporting through our own contributions.” 
Some charities speak of sacrificial giving, a.k.a. “give till it hurts.” AA does not want or need this, but 
many of us would not miss an extra $1 per meeting and so should be encouraged to “give until it feels 
good.” A friend started getting two-dollar bills at his bank and making a statement by tossing one of 
those into the basket. I’ve followed suit. I also follow our area’s suggestion to give $5 at my home group 
to make up in part for those not yet able or generous enough to contribute anything to them. 
By making a full contribution of both time and money to AA, I find that I less often use what my sponsor 
called “them preferential pronouns”—I, me, my—and instead speak “we admitted”, “God grant us”, “our 
program”, etc. AA saved my life; so, I cannot leave it hungry and begging when I can quite easily do my 
part to alleviate that through my own contributions. 
By Bob M. 
https://www.aacle.org/through-our-own-contributions/ 

https://www.aacle.org/product/general-service-representative/
https://www.youtube.com/channel/UC2nfvf9DeDA7QYvLeq4pQ-w
https://www.youtube.com/channel/UC2nfvf9DeDA7QYvLeq4pQ-w
https://www.aacle.org/donate
https://www.aacle.org/through-our-own-contributions/


New Frontiers ~ July 2020 

3 

Featured Committee of the Month :   Internet Presence 
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August 2020 

MEETING CHANGES; after  quarantine is lifted :) 
 Watch Website for updates as we receive them.  :)  Please Keep 

Us up to date as meetings are resuming/ parking lot style, ect. 

Email updates to:  buffaloaa@hotmail.com or update your group directly 
through the website. Group Update Form 

www.buffaloaany.orgCommunication in these times are crucial!!! 

 

August 2nd: Via Zoom: Central Committee 7:00 PM:  
https://nyintergroup.zoom.us/j/99910558390?pwd=ZlFQNktPclE0MXgxU1RUelJ0dFkwZz09  

ID #:999 1055 8390 

Password: 182954 

Phone: One tap mobile 

 Dial by your location 

        +1 929 436 2866 US (New York) 
 

 From  the Webmaster:  
 

more information will be available on the website in the next 

week or so about procedures etc.   

~ 2020 Buffalo Fall Convention Has Been Cancelled 

https://nyintergroup.zoom.us/j/99910558390?pwd=ZlFQNktPclE0MXgxU1RUelJ0dFkwZz09
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From Central Committee Minutes::             Central Office Report:  
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    Central Committee Minutes July 12, 2020 

Our chair, Bob G., started the meeting at 7PM.  We opened with the responsi-

bility statement, followed by a moment of silence and the serenity prayer. 

The readings read included the AA preamble, the purpose of central commit-

tee, and the 12 traditions.  There was no presentation of the tradition. 

9 known groups were represented:  Action Group, Acceptance/Welcome, Women Making the Effort, OLV 

Women’s Group, Thruway Group, Niagara Frontier Men’s, Buffalo Group, Williamsville Group and Lockport 

#1. 

-22 zoom participants all together 

Reports: 

Envelope system:  Collected $640 in March, $1,103 in April, $788 in May, and $868 in June. (Submitted by 

Terry B.) 

Steering committee: No report 

Financial report: For March, we took in $10,161.03, our expenses was $15,517.23… meaning in March we 

spent (-)$5,356.20 more than we took in … this was largely due to our schedules and medallions order, not 

aware Covid would strike L 

For April, We took in $6988.72., a little low, but all considered, not to bad. Our expenses were $7,823.10. This 

left us with a monthly deficit of (-)$834.38 

 On to May, Our Income was much lower at $ 4229.87. Our Expenses were $8193.02 leaving again a deficit of 

(-) $3,963.15. 

On to June, Our income was $4362.36, while our expenses were $7,438.73, again leaving a deficit of (-)

$3,076.37. 

In January we had started out the year in a good financial position with our checkbook balance at $ 35,266.68, 

our current checkbook balance for the end of the first half of the year is: $23,068.87  leaving a to date loss for 

the first half of 2020 at (-) $12,197.81. 

Treatment:  There have been no treatment meetings since the beginning of Covid-19.  David has reached out to 

ECMC to see about restarting meetings. Big books were distributed to ECMC.  The Buffalo City Mission is in-

terested in starting meetings there and David is in contact with them. (Submitted my David) 

Corrections: No report 

Central office: See insert 

Night-watch:  Chair reports that she needs volunteers for the second half of August and all of September. 

PIC/CPC: No report 

Education and Participation: No report 

Internet presence:  The committee is in need of more hands to help with editing, updating meetings and general 

design help. You don’t necessarily need to be a geek to help. You do not necessarily need to be part of the com-

mittee to be an editor. There will be a Zoom based meeting for all interested later this month date TBD.  I would 

especially like to thank Justin D from The Beginners Group in Niagara Falls for all the hope he has provided on 

the website, especially during the early days of Covid-19. He provided much needed new parts to the site as well 

as keeping up with the multiple updates needed to meetings.  Most updates to meetings have been done and pub-

lished, please use the update meeting form on the website to request updates. We also encourage all groups to 

update their contact information including email addresses.  Working on a chat function to provide contact with 

AA members in need of help. This is not to replace Nightwatch or the 12th step list, but to work in conjunction 

with it. Any group that would like a demo please email me at the Web Servant email address. We also need vol-

unteers to do a proof of concept, hopefully about a dozen to start.   We have received several emails from Treat-

ment Facilities letting us know how dependent they have been on Zoom meetings. Keep in mind as physical 

meetings do return that it is possible to keep the Zoom meeting running as well. They are helping many new 

people that can’t get to a meeting any other way.  We have been asked about digital baskets for meetings. The 

schedule has the ability to add that ability to meetings, but each meeting is responsible for setting up their own 

accounts. Anyone interested in more information or have questions please email the Web Servant 

Web Servant email is: web.servant@buffaloaany.org (Submitted by Tom C.) 

(Conti next Page) 

mailto:web.servant@buffaloaany.org
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IN MEMORIAM 

Things We Can Not Change 

To all of our members who have lost family and loved ones 
Melissa D.: 16 years ~ Renaissance Group 

 Jay H.; North Buffalo Group 
Our thoughts and prayers are with you 

  

 

(Central Committee Minutes Continued… ) 
 

Current convention: The convention will be cancelled for this Fall 

Liaison GSA:  The GSA has met via Zoom  3/38, 6/6, 7/11 since the Central Committee has convened. Exten-

sive discussions during the March Assembly concluded with Assembly officers and Group Representatives 

casting votes on numerous issues which were brought forward and the Area Group Conscious was developed 

for our Delegate Hank K. to carry to the GSO which convened 5/16-19 via Zoom.  Certain issues such as mak-

ing the Big Book gender neutral died on the discussion floor and the AA Preamble gender neutral discussions 

were passed on the  Grapevine Board for consideration.  Electronic Contributions endorsement was approved 

and will appear in future AA pamphlets. A successor version to “AA Comes of Age” which chronicles AA’s 

history 1940-1955 was approved for a study on the themes and content to such a Book to chronicle AA’s his-

tory 1956-present. There are over 50 other issues which were discussed too numerous to discuss during this 

meeting but are all documented on our local Area 50 Website. The NYSIW- New York State Informational 

Workshop on Service in AA is being held on August 1-2 from 10AM-8PM and 10AM-1PM. Please consider 

attending this Workshop on Service in AA by preregistering at NYSIW.org   Unfortunately Buffalo was the 

designated host for this event when it was to be an in-person event and we are disappointed we could not have 

shown AA New York our depth weight and hospitality. The 2020 International Convention is not available 

throughout July via Zoom through AA.org Area 48 of GSA published Guidelines for Reopening Group Meet-

ings which I forwarded to Intergroup for New Frontiers. (Report given by Dean C.) 

Archives:  The committee is meeting in person now, but remains on zoom as well.  Committee meetings are 

held on the 3rd Monday of each Month at 6:30 PM.  Work nights are still on the 2nd and 4th Monday of each 

month.  The work meetings are not offered on zoom for obvious reasons. Committee meetings are held at Buf-

falo Central Office at the Archive’s repository.  Tom Bator, our area’s archivist, is posting articles of interest 

daily on Archive’s Face Book page.  If you would like to join our page, please let me know. We are trying to 

build membership up on our page.  Tom and I have been working on new articles to post in July.  There are 

always things to do in our repository.  Please contact Tom or I about getting involved.  We’ve recently had 

some expenses to keep our repository sanitized.  We are an autonomous group that receives no funding except 

for group donations.  ( Submitted by David G.) 

Old Business:  No old business 

New business:   
Tom C. did a demo of the “Test Help Chat” which will allow people interested in Alcoholics Anonymous 

in the Buffalo area to chat with a person virtually via our web page. We Need People willing to answer Help 

Chat on our website as needed. Please add your name to help us get started. Send an email to 

web.servant@buffaloaany.org  
 

Dean C. made a motion that August Central committee meeting be held via zoom. The motion passed. 

Announcements:  The next central committee meeting will be held on August 2nd via zoom at 7 PM. 

Motion to Close 

mailto:web.servant@buffaloaany.org
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Intergroup wants to express our appreciation for those 
groups and individuals who have made generous financial 

contributions, and give a special thank you to all the mem-
bers who have  

volunteered their time this year to help the  
sick and suffering alcoholic.  

 

 

Concept VIII: The trustees are the principal planners and 

administrators of overall policy and finance. They have custo-

dial oversight of the separately incorporated and constantly 

active services, exercising this through their ability to elect all 

the directors of these entities. 

 

• Do we understand the relationship between the two corpo-

rate service entities (A.A. World Services, Inc., the A.A. 

Grapevine) and the General Service Board? 

 • How can the business term “custodial oversight” apply to 

the trustees’ relationship to the two corporate service entities? 

• Does my home group subscribe to G.S.O.’s bimonthly 

newsletter Box 4-5-9? The A.A. Grapevine? Do I? 

Tradition Eight:  

Alcoholics Anonymous should  
remain forever nonprofessional, 

but our service centers may  
employ special workers.  
 

 Is my own behavior accurately described 
by the Traditions? If not, what needs chang-
ing? 
 When I chafe about any particular  
Tradition, do I realize how it affects others? 
 Do I sometimes try to get some reward – 
even if not money – for my personal AA  
efforts? 
 Do I try to sound in AA like an expert on 
alcoholism? On recovery? On medicine? On 
sociology? On AA itself? On psychology? On 
spiritual matters? Or, heaven help me, even 
on humility? 
 Do I make an effort to understand what 
AA employees do? What workers in other  
alcoholism agencies do? Can I distinguish 
clearly among them? 
 In my own AA life, have I any experi-
ences which illustrate the wisdom of this Tra-
dition. 
 Have I paid enough attention to the 
book Twelve Steps and Twelve Traditions? 
To the pamphlet AA Tradition – How It  De-
veloped? 



New Frontiers ~ July 2020 

10 

 



New Frontiers ~ July 2020 

11 



New Frontiers ~ July 2020 

12 


