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Unity During A Pandemic
God Knows that over the past
year there has been a lot of changes
to how we operate in AA. So how do
we maintain our Unity, our Common
Welfare”?

"Our common welfare
should come first;
personal recovery
depends upon AA
unity."
So first off I’m pleased to say the newcomers are still finding us, even on Zoom, but are they
finding that sense of belonging and Unity we would find in the rooms?
Early on, the going around the table and introducing ourselves was important to me, I felt a
unity in saying my name and I’m an alcoholic- I’m one of you!!! Also, early on I got a lot of phone
numbers, but I couldn’t call- Thank God, they also took my number and knew I would be to afraid to
call … they called me!!!
You’d see people local, from meeting to meeting in person and get to know familiar faces.
Now people are attending Zoom meetings everywhere, many turn off their camera… it’s easy for
the newcomer to get lost. It’s also easy for the old-timer to get lost as well. We all need to feel
connected. We need to feel of service… to have a purpose.
From homegroup coffee makers to our ad-hoc committees, many have lost a sense of
purpose, feeling in service to others. So many avenues of service have dried up during the
pandemic. Treatment centers and detox’s are not open to outsiders. The jails aren’t letting in
outsiders… Are there other way’s to be of service? There is Corrections Correspondence, you can
sign up through AA World services website; www.aa.org. Nightwatch phones to be answered. A
new Help Chat feature needs volunteers to even launch. Basically, we need to think outside the box
for ways all of AA can work together. Newcomer to old-timer, Central Office & Intergroups, Area and
Districts… “Our Common Welfare Comes First”!!!
Yours In Service; Terry B.
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The Delusion Had to be Smashed

Like Men Who Had Lost Their Legs
By Rick R.
As a kid approaching adolescence, I had my first encounter with alcohol, and it did something for me
that I had never experienced before. It brought about a degree of peace and serenity in those first few
minutes that I could not dismiss as just another good time. It started me on that road to fantasy land and
thank God it only lasted fourteen years. I was quick to burn through those years starting off as lampshade drunkenness, and then the tolerance started to develop to the point that I was pretty good at
drinking and that only lasted for a short time, then I enter into the black-out phase and that wasn’t a
pretty sight. My first wife left me and for the next two years I went through the self pity phase when I
hung out in bars and got into fights, got locked up, and cried in my beer a lot. I spent much of those last
few years thinking that one day I would evolve into a responsible adult and put all if it behind me, but
that never happened. Then one day I woke up from a black-out drunk and somehow realized that if I didn’t do something about my drinking, I was going to die a young and horrible death, I threw in the towel,
called AA, and started this wonderful journey.
As I look back on it now, I can understand why alcohol had the effect on me that it didn’t have on, nine
out of ten, of the others that I drank with in those early days. We were all partying and the alcohol
masked the differences between them and me. They enjoyed it all right but they went home and went to
work the next morning. I went right back to the bar again and in search of that euphoria I experienced
that first time I drank and every time there after.
After years of sobriety, it occurred to me that the drink quelled all of those fears and inhibitions that we
alcoholics face each morning upon awakening that the normal drinker never has to face. That is what
makes us different. Once our tolerance for alcohol is depleted, it never returns. That is the hardest fact
for the alcoholic to face. In Ch. 3 of the Big Book it states: (The delusion that we are like other people, or
presently may be, has to be smashed. We know that no real alcoholic ever recovers control.) In my early
days of sobriety at the meetings in Los Angeles, most of the meetings that I attended read a portion of
chapter 3 as well as the portion of chapter five that we do here. That portion of the book drives home the
true nature of this disease but they stopped reading at the words: ad infinitum. I suggest that a person
read one more paragraph after that. That always brought home the fact that I was responsible for my
own recovery if I had a desire to stop drinking AA could help me accomplish that but by no means will if
work for me until I except that devastating fact.

IN MEMORIAM
Things We Can Not Change
To all of our members who have lost family and loved ones

Richard RJ J.: Grand Group~ 25+ years
Norman M.: Acceptance/Welcome Group~ 40 years
Carl K.: 7 Clan ~ 20+ years
Harold S. : Acceptance/Welcome Group ~ 22years
Chuck N.: Former Action Group ~ 45 years
Joseph S.: PBP Springville ~ 18 years
Jay C. : 7 Clan ~ 54 years
Our thoughts and prayers are with you
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We Need Volunteers (YOU)
to even try this out!!! We need your help to
even begin!!!! Fill in the website help form on
our website @ https://buffaloaany.org/website-volunteer/
Under the “Service” on our website
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January 2021
MEETING CHANGES;



Watch Website for updates as we receive them. :)
Please Keep Us up to date as meetings are Changing
 Update your group directly through the website.
“Group Update Form”

www.buffaloaany.org
Communication in these times are crucial!!!
Via Zoom:
Jan. 10th: (Sunday) Central Committee 7:00 PM:
https://nyintergroup.zoom.us/j/99910558390?pwd=ZlFQNktPclE0MXgxU1RUelJ0dFkwZz09
ID #:999 1055 8390
Password: 182954
Phone: One tap mobile
Dial by your location
+1 929 436 2866 US (New York)
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Examples of Group
Contributions to A.A. Service Entities
Distribution of funds from groups that support
four service entities

50% to Intergroup or Central Office
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Central Committee Minutes December 6st, 2020
The meeting started at 7:00 PM. We opened with a moment of silence followed by the serenity prayer.
The readings read included the AA preamble, The Purpose of Central Committee and the 12 traditions.
14 groups were represented: Acceptance/welcome, Iron-horse, Buffalo group, Step action, Williamsville, Action group, Questions and Answers, Thruway group, Victory Women, Tuesday Men’s Discussion Group, Orchard Park Step, Lakeshore, Main and High, North Evans Men

Reports:
Envelope system: $ 995 collected, 45 members (Allen)
Steering committee: 6 people in attendance, no new or old business, just zone reports given. They will not be meeting in January
unless something new comes up. (Bob M.)
Financial report: See attached report
Treatment: Page 9
Corrections: No report, need a new chair of committee
Central office: See insert next page
Night-watch: No report
PIC/CPC: No report
Education and Participation: No report
Internet presence: The committee is in need of more hands to help with editing, updating meetings and general design help. You
don’t necessarily need to be a geek to help. You do not necessarily need to be part of the committee to be an editor. There will be a
Zoom based meeting for all interested when we have a few more people. Working on a chat function to provide contact with AA
members in need of help. This is not to replace Nightwatch or the 12th step list, but to work in conjunction with it. Any group that
would like a demo please email me at the Web Servant email address. We also need volunteers to do a proof of concept, hopefully
about a dozen to start. Emails will be going out to those that signed up for the two volunteer openings soon to schedule dates. If your
homegroup would like a presentation on the chat feature, or just has questions let us know. There are now separate forms for updating
meeting contacts and meeting details. Please update your contact information for your group. Let’s also keep meeting details updated,
especially closures and when switching to online (Zoom, etc) Online meetings can now be entered without a physical address and all
are currently set to Buffalo, NY. If you would like the City changed (for example: Derby, Williamsville, etc.) please use the Update
Meeting form on the website. Printable PDF versions of the schedule are available at https://Buffaloaany.org/pdf-schedules/. Be aware that
it is sorted by region so for example all the online meetings are together under Online Meetings. There are also now 2 PDF’s that are
more complete and have our contact number etc on it. These 2 are done manually and should be updated every 1-2 weeks. One is Portrait format and one is Landscape format. Working on the format of a mailing list that can be signed up for and can be used by the Central Office and the website for important messages. We have been asked about digital baskets for meetings (these are for meetings
themselves, not for the Central Office). The schedule has the ability to add that ability to meetings, but each meeting is responsible for
setting up their own accounts. The services that can be used are Venmo, Square Case, or PayPal. Digital baskets can be used by online
or physical meetings. Anyone interested in more information or have questions please email the Web Servant.
Current convention: We have a deposit down at the Millennium Hotel, and plan on having the convention Oct. 23 rd-25th 2021 if possible and safe.
Liaison GSA: Unfortunately, the next GSA Area 50 function is not until 12/12/20 at 10 AM on Zoom. Log in information is available through Area
50 GSA Website. All are welcome to the Area Roundtable Event! I attended, via Zoom, on 12/5 the US-CAN GSA Forum Eastern Region. Several
hundred GSA servants listened to select Delegates and GSA Representatives discuss numerous relevant topics. Of special note was the appeal by
Delegates to AA Members to be forward in seeking to help the newcomer on Zoom meetings. The feeling was that a myriad of newcomers are flocking to Zoom however they are not connecting with the fellowship beyond the actual meeting and not receiving the benefit of two of our three legaciesRecovery and Service which is spawned through good sponsorship. They asked each of us to go beyond the extended hand and actively and sincerely
try to reach the newcomers beyond the Zoom meeting. It was also emphasized by Delegates that the Central Offices are struggling to keep their meeting schedules both in person and Zoom current and accurate.
Please ensure your home groups are reflecting the meeting information in our wonderful website to assist all who seek to then connect.
Submitted by Dean C.
Archives: We continue to have our archives committee meeting the 3rd Monday of each month at 6 :30PM at our archives repository located at
Buffalo central office. You can also join via conference call. Dial in number is 425-436-6345. The access code is 858993. Please join us. At this point
in time we will not be having our work nights. However, if you'd like a tour or do some research please let us know. Better yet come volunteer and
help us out. We have a ton of things to do. We’re working on getting numerous oral histories done. I've sent reports to all 4 intergroups and GSA. Via
Zoom I attended GSA, Buffalo central committee, and Genesee /Wyoming intergroup. I continue to do things in our repository. Check out the Area 50
archives page on the Area 50 web page. Tom, our archivist is slowly adding very interesting things. It says under construction as he works on it. As,
Tom likes to say it's a work in progress.
We are an autonomous committee and receive no money except from group and individual donations. As always the lights have always been on in
archives we've never been in the dark!!!! Yours in love and service, David G.

Old Business:
No old business

New business:
No new business

Announcements: When changing a meeting or updating a meeting using7 the forms on the webpage, please note the time of your meeting in the
notes section, only if it is not given as an option under the time options.
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So where do we go from here…
Are we
Self-Supporting
from our own

Even in a Pandemic, we are
Self-Supporting
IN MEMORIAM
Things We Can Not
7th Tradition Contributions
canChange
be made at:
To all of our members who have lost family and loved ones
http://buffaloaany.org/7th-tradition/
Donald M.~ 40 years
Our thoughts and prayers are with you

Contributions?
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Intergroup wants to express our appreciation for
those groups and individuals who have made generous
financial contributions, and give a
special thank you to all the
members who have
volunteered their time this year to help the
sick and suffering alcoholic.

Tradition One: Our common welfare
should come first; personal recovery depends upon AA unity.
 Am I in my group a healing, mending, integrating person, or am I divisive?










What about gossip and taking other member's
inventories?
Am I a peacemaker? Or do I, with pious preludes such as “just for the sake of discussion,”
plunge into argument?
Am I gentle with those who rub me the wrong
way, or am I abrasive?
Do I make competitive AA remarks, such as
comparing one group with another or contrasting AA in one place with AA in another?
Do I put down some AA activities as if I were
superior for not participating in this or that
aspect of AA?
Am I informed about AA as a whole? Do I support, in every way I can, AA as a whole, or just
the parts I understand and approve of?
Am I as considerate of AA members as I want
them to be of me?
Do I spout platitudes about love while indulging in and secretly justifying behavior that bristles with hostility?
Do I go to enough AA meetings or read enough
AA literature to really keep in touch?

Do I share with AA all of me, the bad
and the good, accepting as well as
giving the help of the fellowship?

Concept I: Final responsibility and ultimate authority for A.A. world services should always reside in
the collective conscience of our whole Fellowship. •
Does our group have a general service representative
(G.S.R.)?
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Do we feel that our home group is part of A.A. as a whole
and do our group’s decisions and actions reflect that? •
Do we hold regular group conscience meetings encouraging everyone to participate? Do we pass that conscience
on to the district, area, or the local intergroup meetings? •
Is the “collective conscience” of Alcoholics Anonymous
at work in my home group? In my area? •
Where do we fit in the upside-down triangle of A.A.? •
Are we willing to do what it takes to insure that our democracy of world service will work under all conditions?
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