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We Take for Granted our Continued Unity as a 

Movement – But Should We? 

Tradition Ten – An Essay by Bill W.; September 1948 

 
To most of us, Alcoholics Anonymous has become as solid as the Rock of          

Gibraltar.  We like to believe that it will soon be as well-known and just as enduring as that 

historic landmark.  We enjoy this pleasant conviction because nothing has yet occurred to 

disturb it; we reason that we must hang together or die.  Hence we take for granted our   

continued unity as a movement. 

But should we?  Though God has bestowed upon us great favors, and though we are 

bound by stronger ties of love and necessity than most societies, it is prudent to suppose that 

automatically these great gifts and attributes shall be ours forever?  If we are worthy, we 

shall probably continue to enjoy them.  So the real question is, how shall we always be 

worth of our present blessings? 

Seen from this point of view, our AA Traditions are those attitudes and practices by 

which we may deserve, as a movement, a long life and a useful one.  To this end, none could be more vital than our 

Tenth Tradition, for it deals with the subject of controversy – serious controversy. 

On the other side of the world, millions have died even recently in religious dissension.  Other millions have 

died in political controversy.  The end is not yet.  Nearly everybody in the world has turned reformer.  Each group, 

society, and nation is saying to the other, “You must do as we say, or else.”  Political controversy and reform by 

compulsion have reached an all-time high.  And eternal, seemingly, are the flames of religious dissension. 

Being like other men and women, how can we expect to remain forever immune from these perils? Probably 

we shall not.  At length, we must meet them all.  We cannot flee from them, nor ought we try.  If these challenges do 

come, we shall, I am sure, go out to meet them gladly and unafraid.  That will be the acid test of our worth. 

Our best defense?  This surely lies in the formation of a Tradition respecting serious controversy so powerful 

that neither the weakness of persons nor the strain and strife of our troubled times can harm Alcoholics           

Anonymous.  We know that AA must continue to live, or else many of us and many of our fellow alcoholics 

throughout the world will surely resume the hopeless journey to oblivion.  That must never be. 

As though by some deep and compelling instinct, we have thus far avoided serious controversies.  Save   

minor and healthy growing pains, we are at peace among ourselves.  And because we have thus far adhered to our 

sole aim, the whole world regards us favorably. 

May God grant us the wisdom and fortitude ever to sustain an unbreakable unity. 

 

Wilson, William.  The Language of the Heart.  New York: AA Grapevine, Inc., 1988.  

Reprinted w/permission 
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DOES YOUR GROUP USE THE  CONCEPTS? 

AA's Twelve Concepts for World Service are so practical. In none of our literature is there theory or 
dogma--only firsthand experience. Two good examples of such practicality can be found in Concepts III and 
IV. They contain two of the principles that Bill felt ought to be given the widest latitude in practice, the 
"Right of Decision" and the "Right of Participation." Concept III reads: "To insure effective leadership, we 
should endow each element of AA--the Conference, the General Service Board and its service corporations, 
staffs, committees, and executives--with a traditional 'Right of Decision.'" The "Right of Decision" has 
proved to be a most practical way for groups to empower dele- gates to the General Service Conference to 
act in accordance with their conscience. 

But the principles stated in the Concepts, like all our AA principles, are just as applicable in the 
home group. Our secretary, for example, is empowered through Concept III with the "Right of Decision." 
We trust in his thoughtful preparation to make announcements appropriate to our meetings--that is, an-
nouncements that are AA-related. We trust him not to announce, for instance, that Tom H. will be having a 
garage sale next weekend and hopes to see everyone there for great bargains-- come early! We trust our 
program chair whose principal job is to book meetings. We don't tell her what groups or individuals to book 
but trust her to decide, based, for instance, on how recently a group has sent speakers to us and whether the 
group is within reasonable commute. Our hospitality team makes regular use of the spirit of the "Right of 
Decision." They determine what kind of refreshments the group will enjoy and do the buying. 

I remember an incident some years ago at my then home group where the "Right of Decision" was a 
bit manhandled. The chair opened the meeting one night by announcing that the scheduled speaker had not 
shown up and instead of the usual discussion she had decided, on her own, to put together a three-speaker 
meeting. Afterward, sever- al people let her know that they had been expecting their regular discussion 
meeting and were up- set. She defended her decision by reminding them that, as chair, it was up to her to 
make decisions for the good of the group. She felt that the group needed "perking up." So she changed the 
meeting format. 

Concept III states that "we ought to trust our responsible leaders to decide, within the understood 
framework of their duties, how they will interpret and apply their own authority and responsibility to 
each particular problem or situation as it arises." True enough, our chair had the final authority within 
the framework of her duties but by changing the meeting format she had overstepped her authority. Since 
a group, in its autonomy, decides on the format of its meetings through a legitimate voting process, she 
had unwittingly challenged the group's autonomy. I am happy to say that this trusted servant rethought 
the incident and became a wiser and consequently more valued member of the group. 

As for Concept IV, the short form reads: "At all responsible levels, we ought to maintain a tradi-
tional 'Right of Participation,' allowing a voting representation in reasonable proportion to the responsi-
bility that each must discharge." 
I recently witnessed a splendid example of the "Right of Participation" in action at a group in my area of 
which I was not a member. Opening a group inventory meeting, the chair requested that only members of 
the group participate; non- members could identify themselves but ought to refrain from commentary. If 
the chair had asked nonmembers to leave, I would have taken a grand-daddy of a resentment out into the 
night air. Instead, he invoked a very important part of the "Right of Participation" by recognizing my 
need to belong. I have also attended business meetings where the presiding officer announced that non-
members were welcome to stay but must refrain from voting. Thus, thanks to the "Right of Participa-
tion," those of us who were not members were made to feel that we belonged, if not to that group, cer-
tainly to AA as a whole. 

Participation, like the human body, comes in different shapes and sizes. I once heard a woman 
share at a meeting that she was having a hard time staying sober and couldn't understand why. She said 
she had a home group and was "very active." What came to light was that most of her activity consisted 
of participation in outside endeavors, such as the PTA, Red Cross, a home for the elderly, and her 
neighborhood hospital. As for her AA membership, she attended meetings but did no more. What she did-
n't understand or had forgotten is that, while all those community activities are admirable, what we are 
talking about is participation in AA activities. Of course, none of us is forced to do anything in AA. As 
Concept IV says, my participation in AA activities is a right. I may participate as a member of my group's 
steering committee or an ad hoc commit- tee, or as an elected officer, or just as a member of the group. 
Or I may choose not to actively participate at all. But from the moment I declare myself a member of Al-
coholics Anonymous, the right to participate in AA activities becomes and remains inalienably mine until 
the moment I re- move myself from the Fellowship of Alcoholics Anonymous. Thanks be to Dr. Bob and 
Bill for their vision. 

Are you aware of the Concepts at work in your home group? Why not hold a meeting to talk about 
them and their value to your group? If you do, it might be a good idea to announce it in advance. You 
might ask your GSR to lead it, or your area delegate. You might consider making available a supply of 
the Conference-approved pamphlet The Twelve Concepts Illustrated, as I have done for workshops. It is 
informative and what's more, people get a genuine kick out of the drawings. I love pictures, don't you? 

-- W. H. 
New York, New York, AA Grapevine Inc. 
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Convention Committee  

Meeting is  

April 2nd @ 6:30PM 

In the Central Office 
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April 2022  

MEETING CHANGES;  

 Watch Our Website for updates  
 Please Keep Us up to date as meetings are  

resuming/and all update changes!!! 

 Update your group directly through the website form 

 

SERVICE OPPORTUNITIES; COMMITTEE MEETINGS 

~ Mar. 6th : Committee Meetings  

that meet prior to Central Committee 5:30 PM 

St. Andrew's Church Parish, (Corner of Crocker & Reiman) , Sloan, 14212,  

Steering Committee (5:30 PM) in CO 
Public Information Committee meeting 

Treatment Facilities Committee 
Corrections Committee 

Education & Participation 
Nightwatch Committee 

Envelope System (6:30 PM) 

Followed By Central Committee 7:00 PM  
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COMING EVENTS: Please submit your upcoming 

events for future issues, also flyers can be up-

loaded to our website: https://buffaloaany.org/flyers/ 
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    Central Committee Minutes March 6th 2022 

The meeting was opened by chairperson Nick @ 7:02 pm. We opened with the Responsibil-

ity Declaration followed by a moment of silence and the serenity prayer. Readings read; in-

cluded the AA preamble, The Purpose of Central Committee and the 12 traditions. 

Ashley presented on Tradition 3 “The only requirement for A.A. membership is a desire to 

stop drinking” Courtney will present Tradition 4, in April. 

The following 21 groups were represented: Buffalo, Room to Grow, Depth & Weight, Easy Does It, North 

Buffalo Step Action Group, Abbott Men’s Discussion, Thruway, Tues Men’s Discussion, Kitchen Table, Lock-

port # 1 Group, Lockport Ladies, Carry the Message, Lakeshore, Shelter from The Storm, Lighten Up, Step it Up, 

Women Making the Effort  

Motion: was made to accept the minutes as written 

. 

Reports: 
Envelope system: Collected $537.00 in Feb  

Steering committee: Met on 3/6/2022 @ 5:30pm. Still looking for steering committee recorder. 5 Members in present. No busi-

ness brought to the floor  
Financial report: :  February our Starting Checkbook balance was $34,756.30. We took in $64,628.06 
(which is down) in Contributions from Groups and individuals. The Envelope System took in:  $537.00. 
Literature, Tax & shipping came to $2,418.74 (which is up). New Frontiers was $84.00 in subscriptions. 
Total income of $7,740.05  (which is down). Our expenses totaled $7470.66 (which is down). This 
means, we took in $269.39 more than our expenses this month.  Final checkbook balance is 
$35,025.69.   
7th tradition collected on 3/6/2022 @ Central Committee meeting $51.00. 

Corrections: Beginning balance was $4,929.10. No income, a $3.00 bank fee for a balance $4,926.10.Treatment: Beginning 
balance was $591.72. Contribution’s totaled $9.72 had a $3.00 bank fee for a balance $598.44. 

Treatment: Ashley member chair reported 9 members in attendance at March 6th meeting.  

Central office: TOTAL CALL's INCLUDING AFTER-HOUR'S ; 163.  Total  12-STEP:17, Also had :1,264 emails. We also 

have had communication through our Secret FB group and Messenger. 

We NEED CONTACT INFORMATION!!! HAS TO BE AN ACTUAL PERSON, NO FACILITIES!!! 

NEED: Name, Address, Phone and Email 

ONLINE: THE PRINCIPLES 

 Zone 1:- GAY & BI MEN LIVING SOBER 

Zone 5: FREEDOM SEEKERS 

Zone 8:- EYEOPENER, T’NT DISCUSSION 

*Groups that I  have been announcing for a year now about needing contact, are being re-
moved .  
~Notice to al l groups: I  cannot make website changes. I t ’s not  that I  won’t… I am NOT 
ABLE!!! !  
~ Forewarning, next month should be a very high expense month! On it  wi l l  be our annual pa-
per purchase, which has doubled in pr ice.  Our annual sales tax wi l l be due before March 20 t h.  
Our accountant wil l  I  assume wil l come as they have our books for taxes. Lastly a large Lit-
erature Order had to be placed to restock both hard and sof t Big Books  
~ Reminder the contributions through the website can only be applied to our Main ac-
count!!! 
*Remember deadline dates are the 12 th  of the month prior ( 12 Steps, 12 Traditions… 
deadlines the 12… everything in AA is 12 J  
*NEXT MEETING: April 3rd, 2022  
Corrections: March 6th, 3 members in attendance. 1 New Member Sal C. We have Big Books to donate to prisons.    

Night-Watch:: Not present no report given  

Education& Participation: Chair  & committee needed. 

Internet Presence: No Report 

PIC/CPC:  Current No Chair. Looking for new Chair. 

~ Continued on next page 
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(Continued from previous page) 

 

 Convention 2022:  

The 81st Buffalo fall convention will be held Oct 7th 8th & 9th @ the millennium Hotel. The theme is “Helping Others”. We met March 3rd, 

2022 the meeting was very productive. Our next meeting is 4/7/2022 at 111  Crocker Street Sloan NY, in need of support.  Speakers: Fri-

day: Winston F. Banquet Heather G from Tennessee 

GSA Liaison:  GSA Area 50 met via Zoom on 2/20/22. 

This is a very busy time of each year in that we are preparing for our Delegate Denise M. attending the 72nd General Service Conference 

on April 24-30. 

A 1081 page summary covering 89 topics and issues which will be discussed during the weeklong meeting.  Denise will be 
called on to specifically express Area 50’s Group Conscience on certain items.  These items are highlighted in the Summary 
which was distributed to Home Group Representatives (GSRs). 
Hope Groups are urged to discuss the topics and express their group conscious to Denise. 
The Background Summary is also available on the Area website  
www.area50wny.org 
There will be Conference Workshops held the weekend of March 26-27. 
Additionally there will be a Preconference Assembly held 4/9 where home groups may speak directly to Assembly to express 
their conscience. 
Denise will continue to hold an open line office hour 6-7PM between 2/23-3/16 via Zoom 8471548048 passcode Area50  

Archives Area 50: David G. reported on behalf of chair 

If you want us to bring an Archives display to your meeting or event, please provide a 1-month notice by contacting Claudia 
P. at p72archives@area50wny.org.  

Old Business:   
 Restated motion “donate $500.00 to G.S.O.” which received a 2

nd
 in Jan. therefore will be voted in Feb. 

Result of Motion=Fail 12-No, 3-Yes  

New Business:   
No new business 

Announcements:    
~Annual Archives Breakfast: On Saturday, May 7, 2022 @Matthew Glab Post 1477, 1965 Abbott Rd. Lackawanna NY 14218.  9:00 am 

Doors open 10:00 Breakfast, 11:00 Speaker. Tickets and flyers will be available soon. (Needs Support) 

~Step it Up Group-Reopened Mask Required 

 

Schedule for 2022 & Host Group 

Apr 3
rd

: Easy Does It 
May 1

st
: Lockport #1 

Jun 5
th
: Depth & Weight 

Jul10: North Evan Men’s 
Aug 7

th
: Tuesday Men’s 

Sept 11
th

: Brass 
Oct 2

nd
: Room to Grow 

Nov 6
th
: Carry the Message 

Dec. 4
th
: We Care 

http://www.area50wny.org/
mailto:p72archives@area50wny.org
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Intergroup wants to express our  

appreciation for those groups and  

individuals who have made generous  

financial contributions, and give a special 

thank you to all the members who have  

volunteered their time this year to help 

the  

sick and suffering alcoholic.  

 

Tradition Four: Each group should be 
autonomous except in matters affecting 
other groups or AA as a whole. 

 Do I insist that there are only a few 

right ways of doing things in AA? 

 Does my group always consider the 

welfare of the rest of AA? Of nearby 

groups? Of loners in Alaska? Of interna-

tionalists miles from port? Of a group in 

Rome or El Salvador? 

 Do I put down other members’ behav-

ior when it is different from mine, or do I 

learn from it? 

 Do I always bear in mind that, to 

those outsiders who know I am in AA, I 

may to some extent represent our entire 

beloved Fellowship? 

 Am I willing to help a newcomer go to 

any lengths – his lengths, not mine – to 

stay sober? 

 Do I share my knowledge of AA tools 

with other members who may not have 

heard of them? 

Concept IV: At all responsible levels, we ought to maintain a 

traditional “Right of Participation,” allowing a voting represen-

tation in reasonable proportion to the responsibility that each 

must discharge.  

 Do we understand the spiritual principles underlying the 

“Right of Participation”?  

 What does “in reasonable proportion” mean? Do we under-

stand when it is appropriate for A.A. paid staff to have a 

vote at the General Service Conference or in our local ser-

vice structure?  

 Do we expect that, because we are A.A. members, we 

should be allowed to vote at any group, even if we are not 

active members of that group?  
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IN MEMORIAM 

Things We Can Not Change 

To all of our members who have lost family and loved ones 

Paula Jean P.; Niagara Falls Area 
Kevin;  Kensington Discussion Group 

Matthew K.; Hamburg Area 
Eliott G.; Orchard Park Area 
Kevin C.; Kensington Discussion  

Rita F.~ 48 years, Kensington & Just For Today 
Eddie fr LA: Lackawanna Area; 44 years 

Amber T.; Niagara Falls Area: 30ish years 
Our thoughts and prayers are with you 
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