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Our Primary Purpose   
by Rick R. ~ Cleveland Central Bulletin June 2017 

 
Sometimes I am uncomfortable with all of the different 

definitions that I have heard concerning the topic of what 
our primary purpose is. I can sit in a meeting and hear all 
kinds of different experiences that members have de-
scribed, thinking that they are carrying the message of   
alcoholics anonymous to the new member. 

  
We have the big book, and the twelve and twelve, as our 

primary texts, that have the message that we are supposed 
to be carrying to the newcomers. But I see it misrepre-
sented by well meaning people that think we are supposed 
to convince a person not to take a drink. 

I cringe when I hear someone say “I just don’t pick up 
today,” and that it’s all about the alcohol. It hasn’t always 
been this way. This attitude has only surfaced in the past  
25 years. 

I sometimes think that it’s almost sacrilegious to point 
these things out but I do it sometimes when someone’s 
chance of sobriety hangs in the balance. 

On page 31 in the big book, right after it explains “all of 
the methods we have tried,” it goes on to say, “We do not 
like to pronounce any individual as alcoholic, but you can 
quickly diagnose yourself. Step over to the nearest bar and 
try some controlled drinking. Try to drink and stop abruptly. 
Try it more than once. It will not take long to decide if you 
are honest with yourself about it. It may be worth a bad 
case of jitters if you get the full knowledge of your condi-
tion.” 

Now, to be clear, I have never suggested that anyone go 
over to a bar and drink, but when I refer him to that page in 
the big book, he understands that he is the only one that 
can make the decision to stop drinking, and that I will help 
him to understand his problem but, I do not turn into his 
(parent) protector. 

The second example of this approach is on page 23 in 
the 12X12 and it says it this way: “To the doubter we could 
say, “Perhaps you’re not an alcoholic after all. Why don’t 
you try some more controlled drinking, bearing in mind 
meanwhile what we have told you about alcoholism.” This 
attitude brought immediate and practical results. 

It was then discovered that when one alcoholic had 
planted in the mind of another the true nature of his malady, 
that person could never be the same again. Following every 

spree, he would say to himself. “Maybe those A.A.’s were 
right. ….. After a few of such experiences, often years be-
fore the onset of extreme difficulties, he would return to us 
convinced. He had hit bottom as truly as any of us. John 
Barleycorn himself had become our best advocate.” 

I know that a person can get excited, and want to rescue 
a practicing alcoholic, but if that person understood the 
message in those two examples they would be more effec-
tive by trying to plant in the mind of their subject, the true 
nature of this malady. He can get past the alcohol and get 
on with the re- building of his life, supported by the princi-
ples that the book suggests. 

I have one more example that reinforces this approach, 
and disclaims the effort to protect the alcoholic from drink-
ing. On the bottom page 100 to page 103 of the big book it 
is explained this way: “In our belief, any scheme of combat-
ing alcoholism which proposes to shield a sick man from 
temptation is doomed to failure. If the alcoholic tries to 
shield him- self, he may succeed for a time, but he usually 
ends up with a bigger explosion than ever. We have tried 
these methods. These attempts to do the impossible have 
always failed.” 

On the same page it suggests that if he still has an alco-
holic mind you could put him on the Greenland Ice Cap and 
even there an Eskimo might turn with a bottle of scotch and 
ruin everything. 

Again, I don’t want to suggest that anyone send anybody 
to a bar to test this way of thinking. But, I do want to sug-
gest that our primary purpose is to stay sober and to help 
other alcoholics to achieve sobriety, and I know that in the 
past 25 years, or so, A.A. has been flooded with people 
from the REHAB facilities and protecting them from a drink 
is the purpose of rehab, but when they arrive in A.A. it 
shouldn’t change what we know works long term. I must be 
careful not to let my own ambition cloud my judgment on 
this important issue. 

I know that this misconception will be with us for a while 
but I also know that the Big Book, and the 12X12 will not 
change, and I also know that we all grow up a little in the 
program and as we do we patiently realize that the Big 
Book and 12X12 are wise beyond our comprehension. Un-
derstanding the message in those excerpts is the more un-
selfish and mature way to help the alcoholic who suffers. 

We are not snake oil salesmen. We can’t give away 

something we haven’t got. Reading these pages to a 

newcomer would be a good way to explain the true 

nature of his malady. 
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It’s not the shoelace 
An AA sees that time in the program doesn’t make him immune to negative emotions 

 
Recently, my home group conducted a workshop exploring emotional sobriety. We broke it up into different aspects such as 

“What is emotional sobriety?” “How does it differ from physical sobriety?”, etc. My assignment was to explore: “Why we need emo-
tional sobriety and I presented it as follows: 

When I first came to AA my emotions rose to the surface, where I became aware of them. While I thought that I had success-
fully submerged them with alcohol when I was drinking, I can’t deny that I often drank at “him”, “her”, “Mom”, “Dad”, the boss, 
some unfair customer, a disrespectful sales clerk, the police, the system or whatever. I could say that alcohol let me not feel, but the 
truth is that I felt everything and often wanted to show “them”. I used drinking to hurt others or plot my revenge. The only blessing 
was that I often wouldn’t even remember the plot when I sobered up. Newly sober, I not only had the feelings but I also had a lack of 
ability to deal with them. My immaturity came out in full force. My old idea was that alcohol would still work with these feelings, and I 
would sometimes give in. Even if I didn’t drink, I could be miserable and hold grudges. That’s when something trivial like a broken 
shoelace might lead me to drink because it was the last straw. Without the help of God and a sponsor, I might never know that it wasn’t 
the shoelace but the lingering grudge and my lack of emotional sobriety that led to drinking again. 

While this lack of emotional sobriety was dangerous when I was newly sober, the danger did not go away just because I’ve achieved 
some time in AA. Indeed, I can mistake number of years for a degree of emotional sobriety. I can rest on my laurels without even 
recognizing it. When I hold on to resentments, when I find things unforgivable, when I am jealous of another’s success, when I am un- 
willing to listen to others and change my mind, when I react severely to criticism even as I congratulate myself for another day or month 
or year of not drinking, I am not only emotionally sober but I also may become not physically sober. This can happen even if I once 
had a spiritual awakening and have many years of sobriety behind me. The Tenth Step tells me to “watch for selfishness, dishonesty, 
resentment and fear” not because these emotions are so deadly in themselves, but because they block me from dealing in a ma-
ture, emotionally sober way, rather than just reacting. Since the essay on the Step neXt says, “and when they crop up”, it is a sure bet 
that time in the program will not make me immune from these negative emotions and my ensuring reactions. My reactions can include 
drinking again, but even if I don’t drink I can cause problems and heartache in the lives of those who love me and work with me. As the 
book says, “We believe a man who says sobriety is enough is un- thinking”. For the sake of others if not for myself, I should seek 
emotional sobriety. 

When I am letting myself be ruled by “selfishness, dishonesty, resentment and fear”, any rational thinking or action I do would be 
purely by accident. Like- wise, serenity would be elusive at best and non-eXistent at worst. As a friend says, my biggest job in a 
spiritual life is to become undisturbed. I would only have one of two reactions to any negative interaction with another person: I 
would either forgive the other person or make amends. I have made a real advance in emotional sobriety if I finally realize I do not 
have to react to a slight by striking back. 

Finally, I was told to live a day at a time but not told how to do that. I submit that it is impossible to do a day at a time when 
bedeviled by emotional chaos. If I strive for emotional sobriety, I will have a much better chance of living in the now, which can 
lead to joy and appreciation for the wonder of my life. 

JIM H. / Largo, Fla. 
Reprinted with permission from the Grapevine 

Are You A Member of The “Secret” Central Office Facebook Page??? 
Ask fellow members on FB to invite you or call Central Office. Group updates, flyers, newsletter 
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Convention  

Committee  

Meeting is  

June 2nd @ 

6:30PM 

In the Cen-

tral  
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June 2022  

MEETING CHANGES;  

 Watch Our Website for updates  
 Please Keep Us up to date as meetings are  

resuming/and all update changes!!! 

 Update your group directly through the website form 

 

SERVICE OPPORTUNITIES; COMMITTEE MEETINGS 

~ June 5th : Committee Meetings  

that meet prior to Central Committee 5:30 PM 

St. Andrew's Church Parish, (Corner of Crocker & Reiman) , Sloan, 14212,  

Steering Committee (5:30 PM) in CO 
Public Information Committee meeting 

Treatment Facilities Committee 
Corrections Committee 

Education & Participation 
Nightwatch Committee 

Envelope System (6:30 PM) 

Followed By Central Committee 7:00 PM  
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COMING EVENTS: Please submit your upcoming 

events for future issues, also flyers can be up-

loaded to our website: https://buffaloaany.org/flyers/ 
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    Central Committee Minutes May 1st, 2022 

Meeting opened by co-chairperson David @ 7:01 pm. We opened with the Responsibility 

Declaration followed by a moment of silence and the serenity prayer. Readings read; included 

the AA preamble read by Dianne, The Purpose of Central Committee read by Courtney and 

the 12 traditions read by Lou. 

Josh will present Tradition 5, “Each group has but on primary purpose-to carry its message to the alcoholic who still suffers”. 

John will read Tradition 6 in June. 

The following 23 groups were represented: Buffalo, Room To Grow, Acceptance/Welcome, Brass, Chapter IX, Depth & Weight, 

Easy Does It, North Buffalo, Purpose, Step Action Group, The Grove, Thursday Women’s Literature, Soul Purpose Group, Any Lengths 

Group, Matt Talbot, Thruway, Try Again, Tues Men’s Discussion, Kitchen Table, Lockport Ladies, Carry the Message, Lakeshore, Shel-

ter from The Storm, We Care, Big Book @ Brothers, Clarence Men’s Discussion, Lighten Up, Renewal, Step it Up, Women Making the 

Effort,  

New central committee members Ann-Purpose. 

Reports: 
Envelope System:    Pat chair reported took in $1,062.00 grand total $4,497  

Steering Committee:   Jessie Chair reported Met on 5.1.22 all standing reps (5) co-chair, and executive secretary. Reps discussed the 

Executive Secretary Review. Will present the results of this review in July.  

Financial Report:  Chair member Joe reported. Starting balance checkbook balance for April 2022=$30,649.19. We took in $6,028.19 

(which is up) in contributions from Groups and individuals. Literature, tax, and shipping came to $1,908.42 (Which is down). New Fron-

tiers was $30.00 in subscriptions.  Total income of $9,086.61(which is up). Our expenses totaled $9,523.88 (this is down). This means, we 

took in $437.27 less than our expenses this month. Final checkbook balance is $30,212.49. Note: there were 3 pay periods in this month 

and $1,500 billing for 1 phonebook listing.  

7th tradition collected on 5/1/2022 @ Central Committee meeting $58.00. 

Corrections: Beginning balance was $4,553.100.  Income was $45 literature totaled $410.00 plus a $3.00 bank fee for a balance 

$4,595.10 

Treatment: Beginning balance was $760.51. Contribution’s totaled $87.73 total expenses $380.00 (Big Books)  a $3.00 bank fee 

for a balance $465.24. 

Treatment: Ashley member chair reported committee met at 5:30 on 5.1.22  13 members. Discussed the responsibilities of Homegroup 

treatment rep to the give an understanding of responsibilities. Stutzmen’s was allowing in person meetings for 2 weeks they have since 

went back to zoom. The Kitchen Table group took a commitment at the Delta and Aurora House. Flyers are currently being handed out to 

groups to support this new commitment. Purchased books for Salvation Army. TFC has ambition to take on new commitments at Turning 

Point, Renasons and Casa Lavida, holding off until new reps join the group. Ordering another case of books for May. Currently in 6 facili-

ties.  

Central office: TOTAL CALL's INCLUDING AFTER-HOUR'S ; 143.  Total  12-STEP:8, Also had :998 emails. We also have had com-

munication through our Secret FB group and Messenger.  

We NEED CONTACT INFORMATION!!! HAS TO BE AN ACTUAL PERSON, NO FACILITIES!!! 

NEED: Name, Address, Phone and Email 

Zone 1: GAY & BI MEN LIVING SOBER  

*Groups that I have been announcing for a year of needing contact, are being removed. 

~ We have created a Phone Card with Schedule Links including a QR code Bookmark while we are waiting for updates to slow down 

enough to even create a print schedule that wouldn’t be outdated before even getting it back from the printers. Meanwhile the PDF sched-

ules have been updated on the website (thanks Tom) 

~ The Convention Co-Chair is open for Zone 3 Groups.  
~ Many books and pamphlets in GSO World Services are having a supply issues and are backor-
dered.   

~Notice to all groups: I cannot make website changes. It’s not that I won’t… I am 

NOT ABLE!!!!  

~ Reminder the contributions through the website can only be applied to our Main ac-

count!!!  

*Remember deadline dates are the 12 t h of the month prior ( 12 Steps, 12 Traditions… 

deadlines the 12… everything in AA is 12 J  

*NEXT MEETING: Jun. 5th, 2022  

Corrections:  Alan chair member reported: Met May 1st, discussed getting more literature out for inmates. May 2022 edition of the New 
Frontiers included an article about service opportunities for corrections.  

~ Continued on next page 
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(Continued from previous page) 

Night-Watch:  David chair member reported: met 5.1.22, 2 members discussed our Spectrum account information. Would like to call 

and see what our options are for an upgrade. Upcoming presentation: May 12th, -Iron Horse. Also have brainstormed groups to visit and 

ask to do a presentation.  

Education& Participation: Current No Chair. Looking for new Chair. 

Internet Presence:  No Report 

PIC/CPC:  Current No Chair. Looking for new Chair. 

Convention 2022:  

Larry chair member reported The 81st Buffalo fall convention will be held Oct 7th 8th & 9th @ the millennium Hotel. The theme is 

“Helping Others”. Last convention committee meeting was held on April 7th, very productive meeting. Next meeting will be on May 5th 

@ 6:30, 111 Crocker Street Sloan NY.   

GSA Liaison:  Laurie reported: The pre-conference GSA meeting was held on April 9th where we reviewed a number of agenda items 

and had straw poll votes so Denise, our delegate, had a general idea on how to vote for Area 50. GSR's also were to fill out a question-

naire of 27 agenda items on behalf of your group conscience on these issues. Post Conference GSA meeting will be held on June 4th @ 

10AM-2PM at Love Joy Church, 5423 Genesee St. Lancaster or via zoom ID# 99342724284. There is a call for stories! The General Ser-

vice Conference last year (2021) approved development of a 5th Edition of Alcoholics Anonymous to update personal stories in the back 

of the book. So if you want to submit your story the deadline is Oct. 31, 2022.Online submission to: aa.org/submit-bigbook-english-5th or 

Email: 5BBStory@aa.org Subject line: Fifth Edition of the Book Alcoholics Anonymous Postal Mail: Attn: Literature Assignment Gen-

eral Service Office Box 459, Grand Central Station New York, NY  10163.On the envelope the words "5th Edition BB" should be written 

on the envelope and at the top of the first page of the manuscript. 

Archives:  Upcoming Archives displays: Buffalo Fall Convention Oct. 7-9 & 11th Annual Archives.  If you have items you wish to do-

nate to the Archives repository, contact Claudia or David above. If you want us to bring an Archives display to your meeting or event, 

please provide at least 15 days’ notice by contacting Claudia P. at p72archives@area50wny.org.   

.   

Old Business:   
GSA Liaison-Laurie stood for position voted in favor 

Central Committee open positions:  

PIC/CPC 

Education& Participation 

Steering Committee rep for zones 1 & 7 

looking for zone 3 co-chair convention 10 years sobriety-Will 

be voted on in June.  

New Business:   
No new business 

Announcements:    
~Acceptance/ Welcome meeting meets Tuesday & Friday 10am @ 

1530 Colvin Boulevard Buffalo NY, Offers childcare  

Schedule for 2022 & Host Group 

Jun 5
th
: Depth & Weight 

Jul10: North Evan Men’s 
Aug 7

th
: Tuesday Men’s 

Sept 11
th

: Brass 
Oct 2

nd
: Room to Grow 

Nov 6
th
: Carry the Message 

Dec. 4
th
: We Care 

mailto:5BBStory@aa.org
mailto:p72archives@area50wny.org
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Intergroup wants to express our  

appreciation for those groups and  

individuals who have made generous  

financial contributions, and give a special 

thank you to all the members who have  

volunteered their time this year to help 

the sick and suffering alcoholic.  

 

Tradition Six: An AA group ought never  

endorse, finance, or lend the AA name to 

any related facility or outside enterprise, 

lest problems of money, property, and 

prestige divert us from our primary pur-

pose. 
 

 Should my fellow group members 

and I go out and raise money to  
 endow several AA beds in our  
local hospital? 

 Is it good for a group to lease a 
small building? 

 Are all the officers and members 
of our local club for AAs familiar 
with “Guidelines on Clubs” (which 

is available free from GSO)? 

 Should the secretary of our group 

serve on the mayor’s advisory  
 committee on alcoholism? 

 Some alcoholics will stay around 

AA only if we have a TV and card 
room. If this is what is required to 

carry the message to them, should 
we have these facilities? 

Concept VI: The Conference recognizes that the 

chief initiative and active responsibility in most world 

service matters should be exercised by the trustee 

members of the Conference acting as the General Ser-

vice Board. 

 • Are we familiar with how our General Service 

Board (G.S.B.) Class A and Class B trustees serve 

A.A.? Are we familiar with how our other trusted  

servants serve A.A.?  

• Are we clear about the terms, “chief initiative” and 

“active responsibility”? Can we see a direct link to 

our home group? 
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IN MEMORIAM 

Things We Can Not Change 

To all of our members who have lost family and loved ones 

Bill R.: 40 years~ We Care & Gardenville 

Tim G. : 20 years ~ Carry The Message Group 

Mark B. ~ 4th Step Stumblers 

Charlie C.: Southtown area 

Our thoughts and prayers are with you 
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