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Lightening Rod for Controversy?  
A lack of group conscience meetings in her homegroup led her to the 

Twelve Concepts 
Without notifying our home group that we would be voting that day, a handful 

of people had voted to move our large meeting to a space that was simply too small for 

us. It was a sly trick to call for the vote. My first reaction was shock and despair. I was 

sick at heart. 

I just wanted to run away. Wasn't that what I had always done with alcohol, 

escape from the harsher realities? 

As the group's treasurer, I planned to take the books to the next meeting, throw 

them down on the floor and say, "I quit!" I would start going to different meetings, never 

again joining a home group. I would be a meeting gypsy, adrift. 

What about my AA way of life, my program? Shouldn't I strive to be one 

among many, a worker among workers? I should prove I was a good sport, by acting 

like someone who could lose with style. Our coins say, "To thine own self be true." 

What was my truth? 

Fortunately, before I could take any action, I got the flu. For a week, I stayed home 

licking my wounds and nursing my resentments. 
One morning I woke up and remembered my sponsor and two other women had asked if I had been given the 

opportunity to express the "minority opinion." 

"No," I had dejectedly responded to each of them, "I wasn't." That morning, I asked myself, "What exactly is the 

minority opinion?" 

I did some research and was told to read page 574 of the Big Book. I opened up my book and there were "The 

Twelve Concepts," of which I knew literally nothing. "Concept V. The Right of Appeal" says, "minority opinion will be 

heard and personal grievances receive careful consideration." What did that mean? The pamphlet, "The Twelve Concepts 

for World Service Illustrated," explained it quite simply: "every member has a voice." And how "a simple majority is 

seldom sufficient basis for a decision." The minority opinion means: "to make sure the minority has a second opportunity 

to present its views." But the kicker for me was: "It is incumbent upon...'Trusted Servants'...in their own meetings to pay 

special deference to the minority voice." What could I possibly do? I felt my Higher Power had guided me to the       

Concepts. Now what? 

Up until then, our home group did not have a regular group conscience. "They're divisive," it had been          

explained to me. We resorted to it whenever a big issue came up—which was rare. As a result, our group really did not 

know how to handle sensitive issues. We looked to our old-timers, members who first formed the meeting, to simply 

decide it us. 

For a while I stayed home, rested, prayed, meditated. How could I present the opinion that my voice had not 

been heard, and the location was inadequate? 

One of the Promises on page 84 of the Big Book is, "We will intuitively know how to handle situations which 

used to baffle us." An idea came to me: what if I invited the group to meet at the other bigger, more modern, room for a 

'trial run'? 

I called my sponsor and told her my idea. She supported, and guided, me. "Can you accept the outcome, no 

matter what happens?" she asked. 

Continued on next page... 
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Then I made a flyer with the address, and time, for the trial run of our meeting. I ran off 50 copies and wrote a letter to my group, 

explaining Concept V and asserting The Right of Appeal. 
As I drove to my AA meeting that morning, I felt like a little girl going to confront her mother: I was both thrilled and terrified. I 

said the Serenity Prayer like a mantra. 

It happened to be a Friday anniversary meeting around Halloween. The room was packed, some people were in costume; it was 

absolutely surreal! Only my sponsor knew of my plan. I carried a big satchel containing the fliers, maps, and copies of "The Right of   

Appeal." Beside myself with indecision, I kept jumping up and going out of the room. Should I read my letter or do nothing? 

My sponsor and sponsee were beside me as the meeting unfurled slowly, so slowly. First came the readings, then the coins were 

given out, and finally the discussion portion began. Suddenly it was my turn to speak. I said, "As your treasurer, what I am about to do is 

very hard for me." With a shaking voice I made the Appeal. Then, I sent the copies out into the room. 

It was like a bomb had exploded in the room, and pandemonium ensued. One man screamed in my face, "Why don't you just go 

start your own meeting!" 

"Because this is my home group!" I answered. 

A woman told me this would destroy our group. Another woman came up and thanked me for showing such courage. My    

sponsor told me, "Stop and really hear what she just said to you. Take a deep breath and take in all of this." 

"You awoke the sleeping giant of the Group Conscience," a man at Central Office explained to me later. "You roused them from 

their lethargy." 

After I emailed "The Right of Appeal" out to our phone list, I was bombarded with emails from friend and foe. I tried not to  

argue with anyone, practicing restraint of tongue and pen. 

"Just come to the meeting and hear the minority opinion," I pleaded with them. 

"Who do you think you are?" one person emailed me. "You are a mere accountant of the money." 

That is where Concept III came in, "The Right to Decide" also in the same Pamphlet. It says, "We trust our trusted servants to 

decide how they will interpret and apply their own authority to each particular problem." AA's 12 Concepts for World Service gave me 

The Right to Decide to assert The Right of Appeal. Wild! 

During the entire adventure I was blown away by the wisdom, and foresight, of those AA's who came before us, conceived, and 

wrote The Twelve Concepts. 

After the trial run our home group members called another group conscience meeting, careful to invite all. As a lightning rod of 

controversy, I kept my mouth shut, did not debate, and took notes. 

The initial vote to move the meeting place was rescinded. Member after member spoke about their love for our group, not    

wanting to split up, and how much we needed the bigger room. Others declared the smaller space "big enough," and beloved, as one of 

our first rooms from many years ago. 

A second meeting was scheduled to vote on whether to stay or move. At that meeting those who wanted the little place          

announced they were starting a new group. The final vote taken was unanimous in favor of the big room. After a couple of years, most 

everyone is on speaking terms. 

I now know how important regularly scheduled Group Conscience meetings are for practicing the principles and Traditions in 

AA. My home group has one every month. 

And I will never forget learning about The Concepts in Action. I thank my Higher Power who guided me to be curious about   

the minority opinion. 

—Christy O., Albuquerque, N.M. 

Reprinted with permission: AAGrapevine.org Web Exclusive 
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Convention Committee  

Meeting is  

April 2nd @ 6:30PM 

In the Central Office 
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May 2022  

MEETING CHANGES;  

 Watch Our Website for updates  
 Please Keep Us up to date as meetings are  

resuming/and all update changes!!! 

 Update your group directly through the website form 

 

SERVICE OPPORTUNITIES; COMMITTEE MEETINGS 

~ Mar. 6th : Committee Meetings  

that meet prior to Central Committee 5:30 PM 

St. Andrew's Church Parish, (Corner of Crocker & Reiman) , Sloan, 14212,  

Steering Committee (5:30 PM) in CO 
Public Information Committee meeting 

Treatment Facilities Committee 
Corrections Committee 

Education & Participation 
Nightwatch Committee 

Envelope System (6:30 PM) 

Followed By Central Committee 7:00 PM  
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COMING EVENTS: Please submit your upcoming 

events for future issues, also flyers can be up-

loaded to our website: https://buffaloaany.org/flyers/ 
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    Central Committee Minutes April 3rd, 2022 

The meeting was opened by chairperson Nick @ 7:00 pm. We opened with the Responsibility 

Declaration followed by a moment of silence and the serenity prayer. Readings read; included 

the AA preamble read by Dean, The Purpose of Central Committee read by Cassie and the 12 

traditions read by Jessie. 

Courtney presented on Tradition 4 “Each group should be autonomous except in matters affecting other groups or A.A. as a whole.” Josh 

will present Tradition 5, in May.  

The following 22 groups were represented: Buffalo, Brass, Depth & Weight, Easy Does It, North Buffalo Step, The CPR Group, Thursday 

Women’s Literature, Soul Purpose Group, Abbott Men’s Group, Any Lengths Group, Ironhorse, Matt Talbot, South Buffalo, Thruway, 

Tues Men’s Discussion, Kitchen Table, Lockport # 1 Group, Lockport Ladies, Carry the Message, Lakeshore, Shelter from The Storm, 

Lighten Up, Step it Up, Women Making the Effort,  

New central committee members Cassie-Depth and Weight & Michael-Ironhorse 

Motion: was made to accept the minutes as written 

. 

Reports: 
Envelope System: Pat chair reported took in $1,015.00 grand total $3,045.00 

Steering Committee: Jessie Chair reported Met on 4.3.22 all standing reps (6) co-chair, Chair, and executive secretary. Each zone rep 

gave report of their zone. 

Financial Report: March our Starting Checkbook balance was $35,025.69. We took in $3,468.99 (which is down) in Contributions 

from Groups and individuals. The Envelope System took in:  $1015.00. Literature, Tax & shipping came to $3,162.58 (which is up). 

New Frontiers was $80.00 in subscriptions. Total income of $7,797.57 (which is down).  

Our expenses totaled $12,173.50 (which is a very high as foretold last month). This means, we took in $4,375.93 less than our ex-

penses this month.  Final checkbook balance is $30,649.76.  Corrections beginning balance was $4,926.10. Income was $40.00, literature 

totaled $410.00 plus a  $3.00 Bank Fee, for a balance of $4,553.10. Treatment beginning balance was $598.44. Contribution’s totaled 

$270.00, Expenses totaled $270.00 plus a  $3.00 bank fee for a final balance 

of $760.51.                                                                                                                                                                                                                             T
reatment: Ashley member chair met at 5:30 reported 11 members all commitments being filled. Zoom account was purchased. Met with 

Area 50 about bridging the gap program. Stutzman’s is still via zoom.                                                                                           

Central Office: Mar. : TOTAL CALL's INCLUDING AFTER-HOUR'S ; 142.  Total  12-STEP:21, Also had :648 emails. We also have 

had communication through our Secret FB group and Messenger.  

We NEED CONTACT INFORMATION!!! HAS TO BE AN ACTUAL PERSON, NO FACILITIES!!! 

NEED: Name, Address, Phone and Email 

Zone 1: GAY & BI MEN LIVING SOBER  

Zone 5: FREEDOM SEEKERS 

Zone 8: T’NT DISCUSSION 

*Groups that I have been announcing for a year of needing contact, are being removed. 

~ Our Annual Sales tax has been paid. 
~ We have created a Phone Card with Schedule Links including a QR code Bookmark while we 
are wait ing for updates to slow down enough to even create a print schedule that wouldn’t  be 
outdated before even gett ing it  back from the printers. Meanwhile the PDF schedules have been 
updated on the website (thanks Tom)  
~ Travelers Workmen’s Comp Audit  has been completed.  
~ We have completed our annual PCI Compliance for our Credit  Card terminal .  
~ The Convention Co-Chair is open for Zone 3 Groups.  
~ Many books and pamphlets in GSO World Services are having a supply issues and are backor-
dered.   
~Not ice to a l l  groups: I  cannot  make webs i te changes.  I t ’s  not  that I  won’t… I am NOT ABLE!! ! !  
~ Reminder the contribut ions through the website can only be applied to our Main account!!!  

*Remember deadline dates are the 12 t h of the month prior ( 12 Steps,12 Traditions… 

deadlines the 12… everything in AA is 12 J  

*NEXT MEETING: May 1st, 2022  

Corrections:  Allen chair member reported: Met March 6th, 3 members in attendance. Waiting for info to send grapevines to purchased 

big books for & donated.      

Education& Participation: Current No Chair. Looking for new Chair. 

Internet Presence:  No Report 

~ Continued on next page 
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Night-Watch:  David chair member reported: met 2 members discussed facts on answer service and their concerns. Reaching out to 

other areas to see how their phone service works. April is filled 1 scheduled presentation if any groups want a presentation or would like 

to participate. Not present no report given 

PIC/CPC:  Current No Chair. Looking for new Chair. 

Convention 2022: Dianne D. chair member reported looking for zone 3 co-chair convention 10 years sobriety The 81st Buffalo fall con-

vention will be held Oct 7th 8th & 9th @ the millennium Hotel. The theme is “Helping Others”. Meet Thursday 4.7.22 @ 6:30, 111 

Crocker Street Sloan NY still need help with all committees. Registration forms have been mailed to all home groups also on the website. 

Speakers: Friday: Winston F. Banquet Heather G from Tennessee 

GSA Liaison:  Dean reported: GSA 50 met on 3/21/22 at meeting place hosed by Lakeshore Group. 

Additionally, GSA 50 held a two-day Roundtable event 3/26&27 at Grace Church on Colonial Circle. 

The roundtable event featured 5 main issues which our Delegate needs Your input on for the Annual Delegate Conference the last week 

of April. There will be a GSA Assembly April 9 from 10-2 At Knox Presbyterian Church 2595 Elmwood Ave. Kenmore.  All members 

of AA are urged to attend- at minimum your GSR from your Home Group. This session will also be available via Zoom: 993 42724284 

Flyers are available from me now. 

Home Groups are strongly encouraged to complete the Delegate’s Questionnaire and submit it electronically to our Delegate-Denise M. 

P72delegate@area50wny.org 

Archives: David G. reported on behalf of chair 

 

 Sat. Mar. 26, 7:30 am at Rise and Shine group, St. John’s Church on Colonial Circle in Buffalo Tues. Mar. 29, 6:30 pm: Thruway Group. 

Upcoming Archives displays: Buffalo Fall Convention Oct. 7-9 & 11th Annual Archives Breakfast: 

Saturday, May 7, 2022, Matthew Glab Post 14771965 Abbott Rd. Lackawanna NY 142189:00 am Doors open 10:00 am Breakfast 11:00 

Speaker Tickets and flyers are now available. To purchase tickets and for more information, contact: 

Claudia P. at 716-292-1368 or David G. at 716-866-6612 

Looking for volunteers for Archives Breakfast to help serve food 

Next Archives Committee meeting: Thursday, Apr. 21 at 6 pm @ 111 Crocker St., Sloan, NY 14212 –across the hall from Buffalo Cen-

tral Office 

This is a hybrid meeting also on Zoom: meeting ID: 331 417 2122 

password: Area50 

Upcoming April Work Nights: Thursday, Apr. 7th at 6:00 pm 

Thursday, Apr. 28th at 6:00 pm 

If you have items you wish to donate to the Archives repository, 

contact Claudia or David above. 

If you want us to bring an Archives display to your meeting or 

event, please provide at least 15 days’ 

notice by contacting Claudia P. at p72archives@area50wny.org.   

Old Business:   
Central Committee open positions: 

PIC/CPC 

Education& Participation 

GSA Liaison 

Steering Committee rep for zones 1 & 7 

New Business:   
No new business 

Announcements:    
~Acceptance/ Welcome meeting meets Tuesday & Friday 10am @ 

1530 Colvin Boulevard Buffalo NY, Offers childcare  

Schedule for 2022 & Host Group 

May 1
st
: Lockport #1 

Jun 5
th
: Depth & Weight 

Jul10: North Evan Men’s 
Aug 7

th
: Tuesday Men’s 

Sept 11
th

: Brass 
Oct 2

nd
: Room to Grow 

Nov 6
th
: Carry the Message 

Dec. 4
th
: We Care 

mailto:P72delegate@area50wny.org
mailto:p72archives@area50wny.org
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Intergroup wants to express our  

appreciation for those groups and  

individuals who have made generous  

financial contributions, and give a special 

thank you to all the members who have  

volunteered their time this year to help 

the  

sick and suffering alcoholic.  

 

Tradition Five: Each group has but one 

primary purpose – to carry its message 

to the alcoholic who still suffers. 

 Do I insist that there are only a few 

right ways of doing things in AA? 
 Do I ever cop out by saying, “I’m not a 

group, so this or that Tradition doesn’t 

apply to me”? 
 Am I willing to explain firmly to a 

newcomer the limitations of AA help, 

even if he gets mad at me for not giv-

ing him a loan? 
 Have I today imposed on any AA mem-

ber for a special favor or consideration 

simply because I am a fellow alcoholic? 
 Am I willing to twelfth-step the next 

newcomer without regard to who or 

what is in it for me? 
 Do I help my group in every way I can 

to fulfill our primary purpose? 
 Do I remember that AA old-timers, 

too, can be alcoholics who still suffer? 

Do I try both to help them and to learn 

from them? 

Concept V: Throughout our structure, a traditional “Right 

of Appeal” ought to prevail, so that minority  

opinion will be heard and personal grievances receive care-

ful consideration. 

 Do we encourage the minority opinion, the “Right of Ap-

peal,” to be heard at our home group, district committee 

meetings, area assemblies and the Conference?  

 What does our group accept as “substantial unanimity”?  

 Has our group experienced the “tyranny of the majority” or 

the “tyranny of the minority”?  

 Does our group understand the importance of all points of 

view being heard before a vote is taken?  



New Frontiers ~ May 2022 

10 

  



New Frontiers ~ May 2022 

11 

IN MEMORIAM 

Things We Can Not Change 

To all of our members who have lost family and loved ones 

Scott S.: 29years~ Eyeopener Group 

Marcy M.: 35years~ Springville Saturday 

Alyssa K; Bowmansville Area 

Scot: 29 years~ Eyeopener Group 

Our thoughts and prayers are with you 
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