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 “We will intuitively know how to handle situations which used to baffle us” (Alcoholics Anonymous,  p. 84). How 

many times in your life have you been faced with a decision and you did not know what to do about it? Then a day and 

a half later, you awakened in the middle of the night, sat up in bed, and said to yourself, “Aha,” then went right back to 

sleep? Somehow the answer came to you without having to go through days of research. 

In the early days of 1970, I was going through a course on human behavior. The instructor was trying to describe how 

the brain functions. He explained that the human brain has approximately ten billion cells and we only use about one 

billion of them. He then explained that these cells store everything we experience in our lifetime. The more current 

events are easier to remember than the things that are off in the distant past, but they are all in there somewhere. 

It does not get any simpler than the mental file cabinet theory 
He then likened it to a file system where, if you ask a question, the more current answers come immediately. But for 

those more distant memories, the brain starts searching the files and it may take a while. Eventually the answer will 

come. 

With all the mental chaos that we bring with us when we enter the Alcoholics Anonymous (AA) program, we have lot 

of unlearning to do. We go through the process of trying to rid ourselves of alcoholic thinking and to replace it with 

sound principles and values. If we are fortunate enough to buy in completely, and do a thorough job of house-cleaning, 

we start using the ideas that we hear about others using successfully. We can get a surprisingly good results. 

We may hear as many as twenty or thirty people share at any given meeting. Can we remember everything we hear? 

To me, the answer is yes. I could come up with a dozen boilerplate AA clichés about how the answers come to me, but 

it does not get any simpler than the mental file cabinet theory. Sometimes it seems to me that I am learning when I am 

not even listening, almost like getting it through osmosis. 

If you have ever heard of the police trying to get a witness to remember a license plate number by hypnotizing that 

person, you understand what I mean. The answer is in the subconscious and there is a curtain-like screen between the 

conscious and subconscious mind. This is what keeps us from going mad due to the busy-ness of it all. 

We will comprehend the word serenity and we will know peace 

I never underestimate the capacity of my mind when it comes to problem solving. Attending AA meetings on a regular 

basis and interacting with people who have had similar experiences and found similar solutions to their problems gives 

me an encouraging outlook for the future. Many of the answers that I am seeking are right in front of my face and 

some are deeper in the file cabinet. 

Most of the time, when faced with the dilemma that is causing me distress, I can refer a simple request of my higher 

power: “God, please show me what to do and please give me the strength to do it.” I do not do well on my own. It is 
surprising how often I awake in the middle of the night, say “aha,” and go back to sleep again. It seems that intuitively 

the answers come. 
by Rick R. 

 

Step 9: The Promise of Intuition 
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Tradition 8: SOBRIETY IS the Payoff 
BY: W.H. | NEW YORK, NEW YORK; AUGUST 2008 

 Did I read that right? "Alcoholics Anonymous should remain 
forever nonprofessional"? How on earth could any outfit as big as AA 
operate on a basis other than professional? How could its members 
get anything done? How could they hold themselves together? How 
could they stay in business? 

All very mysterious. 
To compound the mystery, the Tradition goes on to say that 

AA "service centers may employ special workers." But if AA is not 
run professionally, what level of competence can be expected of the 
staffs working at those centers? 

Long before I started asking those perhaps typical ques-
tions, I was asking other, more pressing questions. As in so many 
areas of my recovery, I only half understood things, and one piece of 
misinformation I had was that AA members did not     receive pay for 
any form of service within an AA framework. With that in mind, I was 
baffled and resentful when I learned that AA members who made 
coffee in some of the local groups were being paid. Since I was in-
volved in a coffee detail, too, how come they were getting money and 
I was not? 

Another sore point concerned an AA member who worked 
for pay at a local clubhouse. I was quite put out, for it seemed to me 
that he was being paid to stay sober. What about me? I was staying 
sober, too. Why wasn't I getting paid? 

When I had stewed long enough, I asked an older, wiser AA 
member. He pointed out that making coffee at some of the larger 
groups was so time-consuming that the groups were better served by 
paying coffee makers. They might be AA members, yes, but they 
were not being paid to stay sober; they were paid to make coffee. As 
for the custodian at the clubhouse, he was not paid to stay sober; he 
was paid to keep the club running smoothly. 

Later on, I began to ask how volunteers could possibly take 
care of the wide variety of jobs essential to the operation of service 
centers around the world, including our own GSO (the AA General 
Service Office of the United States and Canada). For instance, the 
correspondence alone--how could they handle it all? I learned that, 
because of the sheer volume of work, both local and worldwide,  
there had to be salaried jobs. And who was better qualified to fill 
those jobs than our own fellow AAs? Thanks to this Tradition, the line 
was clearly drawn between Twelfth Step work, which is never done 
for pay, and professional or salaried work. The Tradition plainly 
shows us that our service center employees are not being paid to 
stay sober; they are paid for their special skills. 

Another thing that used to confuse me was the matter of 
AAs who are employed in the field of alcoholism. I was made acutely 
aware of the confusion when a newcomer I was sponsoring asked 
me how much money "AA counselors" were paid when they spoke at 
AA meetings. There are no "AA counselors." But AA members can 
create such an image if they forget themselves and, on an AA group 
podium, speak in their professional capacities as workers in the   
alcoholism field. 

The question of whether it was proper for AA members to 
enter that field as paid workers was one that kept our early member-
ship in a state of unrest. The outcry was that AA knowledge was be-
ing sold and the perpetrators would surely succumb to the temptation 
to use the AA name for further financial gain. The quite genuine con-
sternation was not over money-making itself. What worried AAs was 
the real possibility that commercializing (professionalizing) this spiri-
tual recovery program would ruin it, and all those recovering in AA 
would once more be consigned to death. 

Only with time and experience did we come to see that our 
fears were unfounded. Alcoholism counselors who were also AA 
members showed that they could quite effectively carry the AA    
message of recovery and hope without receiving pay for Twelfth Step 
work. 

Carrying the message is at the heart of our recovery      
program, and one very attractive way of doing it is via the telephones 
at central offices and answering services. I used to think that the  
people who worked the phones were considered part-time staff and 
paid accordingly. Since I was always in need of extra money, I 
signed up at our local intergroup, only to learn that AA members do 
that work on a strictly volunteer basis. Like any other form of Twelfth 
Step work, it is done to help assure another day of sobriety for our-
selves. 

There was no pay, but I was afforded one of my first 
glimpses of the wisdom of Tradition Eight. I realized that I didn't have 
to feel resentment in case I was getting paid less than the woman at 
the phone behind me. Nor did I have to compete with the guy across 
from me in order to get more than he might be getting. None of us 
was being paid anything in cash--only in sobriety. 

Further Eight Tradition wisdom came to me slowly, a 
glimpse at a time, as more of my questions were answered. What 
about AA members who speak at AA meetings or bring meetings into 
institution--do they get paid? What about AA speakers at Regional 
Forums or workshops or conventions--do they get paid? How about 
AA speakers who fill commitments at non-AA meetings, such as high 
schools, parent-teacher groups, or classes of premed college stu-
dents--how much do those speakers get? 

I remember sitting in a coffee shop shortly after coming into 
AA, in 1960. I was with some affluent-looking men who were talking 
about "getting on the speakers' circuit" and acquiring "some of that 
good money." I did not understand that they were talking about their 
business lives, and I assumed that there was money to be made by 
becoming an AA speaker. That was for me! But I had another      
surprise in store when I started speaking at local AA groups and at 
AA meetings in institutions. No money! 

There was still no money when I began to speak as an AA 
member before non-AA groups. The Public Information Committee  
of our local intergroup impressed on me the importance of maintain-
ing our amateur standing. Many non-AAs find it difficult to believe 
that we would visit their classrooms or agencies as volunteers, on a 
nonprofessional basis. I can't say that I blame them for their skepti-
cism. I would not have believed it once myself. 

It seems to me that there is more to professionalism than 
just the question of pay. There is such a thing as a professional's 
attitude, whatever the profession may be. It is an attitude that takes 
pride in a job well done. With me, however, the attitude sometimes 
strays out of the working area and tells me that I am entitled to re-
wards of prestige and recognition for being sober and for doing 
Twelfth Step work. And that is when I am in error with AA and in trou-
ble with myself. When I look for special treatment because of my 
service activities, I am acting contrary to the spirit of the Traditions. 

The Eighth Tradition reminds me that my AA membership 
does not automatically make me all-knowledgeable in the field of 
alcoholism. The Tradition encourages me to keep in touch with my 
local AA service centers and to learn as much as I can about them.  
It is an equally good idea, in my opinion, to ask about nearby rehab 
programs for alcoholics. AA's choice of non-professionalism as its 
way of life does not mean that we cannot cooperate with programs 
that are conducted by professionals. 

Finally, a really curious sidelight was thrown on the subject 
once by a drinking drunk I was twelfth-stepping. He would not, or 
could not, get honest with himself and tried to laugh off his power-
lessness by clever remarks. "You're an alcoholic," he said once, "but 
me--I am a professional drunk." 

What price professionalism? 

 
Reprinted w/permission; AA Grapevine 
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https://aasj.org/january-history/
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MEETING CHANGES; New Schedules are in :) 
 Amsdell Step meeting on Wed. 10:30 in Hamburg, Has resumed. 

 Rigorously Honest Group is Wheelchair Accessible 

 Kiss Group in East Aurora will change it’s starting time in Sept. to 7PM. 

 North Buffalo Group, has resumed in person meeting on Sunday, no longer on Zoom. 8PM. 

 Shine At Nine, Now only meets on Saturday, 9 AM. 

 Step Action Group; No Longer Meets 

 Checking in Group; Tues. 7PM, on Lovejoy, temporarily Closed. 

 New Group: Monday Women’s; Unitarian Church, 695 Elmwood Ave, Buffalo 14222 Monday, 11:00 AM 

 Matt Talbot Group starts at 8:00 PM on Wed.,  8:30 Pm on Sat. 

 South Buffalo Group has moved to Bethel Presbyterian Church, 7PM, 682 Ridge Rd., Lackawanna, 14218 

  Sober Saturday has moved to St. Simons, 7PM, 200 Cazenovia St., Bflo South 14210. 

 Valley Group has moved to St. Simons, 7PM, 200 Cazenovia St., Bflo South 14210. 

 Lock City Group (Sunday @ 6:30PM in Lockport NY) has resumed.  

 Sprouts II meets at the Revive Wesleyan Church across the street from St. Mathias., East Aurora. 

 Shelter Fr. The Storm has gone back to Stiglmer Park shelter #10, 810 Losson Rd., Cheektowaga 14227 

 ODAT has moved back to St. John’s Grace, 51 Colonial Cir., Buffalo, 14222 

 Just For Today Albion now starts @ 7 PM. 

 Sober Trails has changed it’s start time to 7 PM. 

 We Read Online meeting will not meet for the summer months. 

 Keep it Simple Sister is changing it’s start time to 7 PM. 

  New Group: ROCettes: Monday’s 6 PM. Women’s OD. Rural Out-

reach Center, 730 Olean Rd., East Aurora, 14052 

 New Group: East Amherst Into Action; Monday’s 5PM. Horizons 

Health, 6495 Transit Rd, East Amherst 14051. OD. 

 Albion Big Book Study has resumed. 

 Williamsville Group will be an Open Speaker Meeting on Saturday 

at 8, Anniversaries celebrated the last Sat. of the month. 

 Ironhorse has incorrect time in the print schedule… they start @ 
8:00 PM. 

 NEW GROUP:  Language Of The Heart; Women’s, Sunday’s, 4:00 
PM, Eden United Methodist Church, 2820 East Church St., Eden 
14057. 

 Cayuga Wake Up Call has changed it’s name to Delaware Park 
Men's Discussion.  

 Brass Group is resuming & moved  Hope Center. Monday’s 
@2PM 

 Acceptance/Welcome group no longer  provides childcare. 

 Serenity In the Park is changing its time to 6:30 PM. at the Rose 

Garden in Delaware Park, Buffalo.   

August 2023 
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COMING EVENTS: Please submit your upcoming events for future 

issues, also flyers can be uploaded to our website: https://buffaloaany. 

SERVICE OPPORTUNITIES; COMMITTEE MEETINGS 

~ July 9th : Committee Meetings  

that meet prior to Central Committee 5:30 PM 

St. Andrew's Church Parish, (Corner of Crocker & Reiman) , Sloan, 14212,  
Steering Committee (5:30 PM) in CO, Public Information Committee meeting,  

Treatment Facilities Committee, Corrections Committee 
Education & Participation, Need a Committee & Chair, Nightwatch Committee 

Followed By Central Committee 7:00 PM  

Convention Committee 
Aug. 2nd, 7:00 PM 

Basement, 111 Crocker St. 

Sloan ,NY 14212 
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    Central Committee Minutes July 9th , 2023  

The meeting opened at 7:00 PM by Chairperson Dave with a moment of silence followed by 

the Responsibility Declaration and the Serenity Prayer. Volunteers read the Preamble by 

Mary Claire. The Purpose of Central Committee by Dean, and The 12 Traditions was read by 

Stephanie. Meredith from Room to Grow presented on the Seventh Tradition. Joanne will 

present on Tradition 8 in August.  
A motion to accept the meeting minutes as presented was made and accepted.  
The Following 22 Groups were represented: Lancaster Daily Reprieve, Ironhorse, Daily Maintenance, Derby Group, Lakeshore, North 

Evans Men’s, Sunday Morning Breakfast, Action Group, Arcade/Yorkshire, Orchard Park Step, Tuesday Men’s Discussion, Williams-

ville, Lockport #1 Group, Lockport Ladies, Buffalo, Rise and Shine, Room to Grow, The Gatehouse, Depth & Weight, How It Works- 

Men’s Discussion Group, North Buffalo, Renaissance,  
Two new groups were represented: Ironhorse and The Gatehouse 
7th Tradition brought in $40 

Reports: 
Envelope System:. Executive Secretary Terry presented $516 taken in for envelope system.  
Steering Committee:  Verbal report provided, no written report received.  
Financial Report: June; our Starting Checkbook balance was $42,887.49. We took in $5,366.26 (which is slightly down) in Con-

tributions from Groups and individuals. The Envelope System took in:  $516.00. Literature, Tax & shipping came to $2,657.35 (which is 

down). New Frontiers Subscriptions was $10.00. Joint meeting (Central Committee) was $68.00. Archives Rent; $340.00. Total income 

of $8,967.22.  

Our expenses totaled $8,358.28 (which is down). This means, we took in $608.94 more than our expenses this month.  YTD 

we are down $1,563.60 less than our expenses.  Final checkbook balance is $43,496.43.   
Corrections beginning balance was $3,041.60. Income= $22.00. Expenses; $287.50 an a  $3.00 Bank Fee, for a balance of $2,773.10.  
Treatment beginning balance was $1,411.60. Contribution’s totaled $227.40. A  $3.00 bank fee for a final balance of $1,636.00.  
Treatment: : Verbal report provided, no written report received. .  

Central Office: June Central office: TOTAL CALL's INCLUDING AFTER-HOUR'S; 216, Total 12-STEP: Unknown due to 
messed up answering attendant.,  Also had 415 emails.  
~Need Updated Contact from; MONDAY AFTERNOON -2, RECOVERY IN THE PARK -5,  Sobriety On The Lake-5 , AS 
BILL SEES IT- 6 , WE-WOMEN'S -6, New Destiny-8, TO THINE OWN SELF BE TRUE-WOMEN-Zoom,  In All Our Affairs 
–Zoom. 
* The Answering Attendant, after the adhoc committee tried to patch in music, is messed up. They cannot fix it. I am having my tech guy 

that originally set it up look at it.  Not sure if he will be able to add music, but I need it to work correctly without all the red call log er-

rors.  

* New 2023 Schedules are in  

* Literature cost as June 1st  have increased due to GSO Worlds Services raised Literature cost substantially (20% on all books, 30% on 

pamphlets!!!) as well as Grapevine & Hazeldon prices have gone up since I last ordered them before Covid. Medallion prices will go up 

when I need to order again  

*We are in desperate need for people to come in and learn the basics to volunteer at Central Office in my absence. This in April the office 

was closed for 2 weeks while I was sick, because we had no one that could open it up!!! Volunteers wanted!!! 

NEXT MEETING: August 6th. 
Corrections: : Chairperson Alan presented 1. Corrections Literature please call me at 716.302.9286 2. Financial-Contributions 22.00 
Literature 287.50 Bank Charge 3.00 Balance 2773.10 3, Groups picked up literature Respectfully Alan D. 
Night-Watch Not Present 
Education& Participation: Committee is needed. Please see Executive Secretary if 3+ people are interested.   
Internet Presence:  Not Present 

PIC/CPC Verbal report provided, Not Present 

Convention 2023 Chairperson Diane presented the 82nd Fall Convention is 3 months away now. Scheduled for Oct 6,7,8 2023. The 

theme is “A Faith That Works.” It takes place at the M Hotel Buffalo; located at 2040 Walden Ave. Take advantage of Early Bird pricing, 

cutoff is August 6, 2023. Hotel rooms for the Friends of Bill W. are reserved until August 6, 2023 with special pricing. We still need vol-

unteers for registration, merchandise, hospitality, and AA basket raffle; contact me Chair Dianne D. at 716-302-9349. Looking forward to 

seeing you there!  

~ continued next page     
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~continued  from previous page 

GSA Liaison:  Lorie presented ACM met via zoom on June 12th where the Officers, Committee Chairs & DCM's gave 
their reports. Reminder to register for the New York State Information Workshop @ nysiw.org being hosted by Area 50 at 
Daemen College July 28th-30th. The Post Conference Assembly was held on June 17th. 36 groups submitted the Dele-
gates questionnaire to help our Delegate Denise with her voting decisions at the Conference. Jimmy D. is the interim Chair 
of the General Service Board. Ken T,. is the new Northeast Regional Trustee. Big Book Plain and Simple language has 
been approved. They are working on text but unable to view progress at this time. Virtual meetings will remain as they are 
(no separate Districts for them). AA in your Community pamphlet has been approved. Request to retire the pamphlet  A 
Members View of AA didn't pass. (No action on whether to use just for archives). CPC kit reviewed but on hold until 2024. 
Alternate Delegates be provided the same info as the Delegate at Conference passed. Military Alcoholics audio project 
approved (22 interviews recorded). Mental Health pamphlet for help with people with disabilities approved. Service Manual 
starting in 2024 to be updated every two years. Improve Spanish versions approved. Full rewrite of Service Manual chap-
ters 8, 10,11&12 approved. Anonymity protected Conference Report approved. If you're interested in everything that was 
covered at the Post Conference Assembly visit Area50wny.org and click on Delegates News and review the Post Confer-
ence Materials. Next ACM is Saturday July 15th 10AM-Noon via Zoom ID#99342724284. Next GSA is Elections on Sept. 
16th 10am-2pm at Windom Community Church 3766 Abbott Rd. Orchard Park or via Zoom ID#99342724284. Lots of posi-
tions to stand for so please attend if you're interested in service work at the Area level. YIS, Laurie H./GSA Liaison 
Archives Dave presented that November 12

th
 there will be a Spaghetti Luncheon at Central Office.  

AD HOC Nightwatch: Committee is now dissolved. 
Ad Hoc Convention: Chairperson Nick presented that based upon a review of the current by-laws and guidelines for the 
Buffalo Fall Convention our committee has determined that significant changes should be made to the current bylaws/
guidelines to bring them more in line with the spirit of AA Service, the Traditions, and Concepts.  

Old Business: 
 

Steering Committee Zone 7 is Still Open 
Steering Committee Zone 8 is Open 

New Business: 
*Steering Committee Zone 2 is open.  
*Tony M. from Zone 6 stood for Co Chair of the Buffalo Fall Convention for 2024 and has been voted in.  
*Nick submitted a motion to amend the current bylaw 4.10 Convention Committee and 4.10 Nominating and Elections to be 
replaced by: Section 4.10 Convention Committee A. The Convention Committee will be established and run according to 
the approved Convention Committee guidelines B. Changes to the convention committee guidelines can only be made 
through simple majority vote at the monthly central committee meeting.  
This was seconded and will be voted on in September. Mailings will be sent to all groups to review prior to voting. Details 
are sent out to groups in a separate mailing. 

Announcements: 
Room to Grow will be bringing snacks in July.  
District 11 Day of Sharing will be held October 28

th
 at St. George Orthodox Church.  

Next Central Committee meeting will be July 9
th
.  

Sunday Morning Breakfast Group meets at 11am at Central Office.  
Kitchen Table AA Group has a panel on the last Saturday of every month with breakfast included.  Meeting is at 10 am.  
Meeting closed at 8:17pm  
Yours In Service, Molly R.  
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Tradition Eight:  

Alcoholics Anonymous should  
remain forever nonprofessional, 

but our service centers may  
employ special workers.  
 

 Is my own behavior accurately described by 
the Traditions? If not, what needs changing? 
 When I chafe about any particular  
Tradition, do I realize how it affects others? 
 Do I sometimes try to get some reward – 
even if not money – for my personal AA  
efforts? 
 Do I try to sound in AA like an expert on 
alcoholism? On recovery? On medicine? On soci-
ology? On AA itself? On psychology? On spiritual 
matters? Or, heaven help me, even on humility? 
 Do I make an effort to understand what AA 
employees do? What workers in other  
alcoholism agencies do? Can I distinguish clearly 
among them? 
 In my own AA life, have I any experiences 
which illustrate the wisdom of this Tradition. 
 Have I paid enough attention to the book 
Twelve Steps and Twelve Traditions? To the 
pamphlet AA Tradition – How It  Developed? 

Concept VIII: The trustees are the principal planners and 

administrators of overall policy and finance. They have  

custodial oversight of the separately incorporated and  

constantly active services, exercising this through their ability to 

elect all the directors of these entities. 

 

 Do we understand the relationship between the two  

corporate service entities (A.A. World Services, Inc., the A.A. 

Grapevine) and the General Service Board? 

 • How can the business term “custodial oversight” apply to the 

trustees’ relationship to the two corporate service entities? 

• Does my home group subscribe to G.S.O.’s bimonthly newslet-

ter Box 4-5-9? The A.A. Grapevine? Do I? 
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IN MEMORIAM 

Things We Can Not Change 

To all of our members who have lost family and loved ones 

 

Our thoughts and prayers are with you 
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