Motion to Amend By-laws regarding Standing Committees

A. Background/Rationale

In reviewing Section 4 of the by-laws regarding standing committees, | believe that
making a small series of changes could help us to facilitate stronger leadership, more inclusivity
and a wider pool of potential applicants for these committees. Also, some changes to the
formatting, removal of redundant or conflicting language and position details were noted. Here is
a brief summary of the changes motioned:

e Change sobriety requirement from 3 to 2 years for all committees unless
specified longer (convention)

e Membership bullet points of committee removed as it is implied by the term
committee as well as it gives each committee autonomy for officer creation
outside of the chair position.

e Election of committee chairs to occur at the central committee rather than
internally.

Procedure for filling vacancies for chairpersons added and specified.
Nightwatch description updated to include a responsibility that has been being
accomplished by previous nightwatch chairs, but not specified in by-laws.

e GSA Liaison Duties section added as it was not present.

B. Motion:

I would like to make a motion to amend by-law Section 4.03, 4.04, 4.05, 4.06, 4.07, 4.08,
4.09, 4.11 and 4.12 respectively which currently reads:

Section 4.03 Qualifications of Committee Members

Eligibility for election or appointment as Chairperson of any Standing Committee shall require a
minimum three (3) years of continuous sobriety, unless a longer period is specified herein. In
keeping with the Traditions and the spirit of rotation, it is suggested that all Committee members
periodically rotate out of their service positions.

“All time requirements [are to be] subject to overrule by a simple majority of the body” [revised
10/2/2016]

Section 4.04 Treatment Committee

A. The purpose of the Treatment Committee is to coordinate the work of
individual Alcoholics Anonymous members and groups who are interested in carrying
our message of recovery to alcoholics who are hospitalized, committed or otherwise
detained in treatment institutions.



B. The Treatment Committee shall consist of a Chairperson, and Officers as the
Committee deems appropriate and “at large” members.

C. Officers shall be elected internally. The Chairperson shall be elected for a
term of two (2) years. The Chairperson shall be required to have three (3) years of
continuous sobriety. All other officers shall meet such sobriety requirements as the
Committee may specify.

D. The duties and responsibilities of the Treatment Committee are as follows:
= Take regular A.A. meetings into facilities.

= Encourage group participation in treatment facility meetings.
» Provide a liaison between treatment facility meetings and A. A. groups.
= Coordinate the temporary contact list.

Section 4.05 Public Information/Cooperation with the Professional Community
Committee (PI/CPC)

A. Purpose
The purpose of this Committee shall be to develop, maintain and
implement an appropriate public information program for the purpose of
carrying the message of Alcoholics Anonymous to the still suffering
alcoholic. In keeping with the A.A. Traditions, programs and activities
adopted or undertaken by this Committee shall be based upon a concept
of attraction rather that promotion.

B. Term/Election
Officers shall be elected internally and shall meet such sobriety
requirements as the Committee may specify. The Chairperson shall be
elected for a term of two (2) years.

C. Responsibilities/Duties
The responsibilities and duties of the Public Information/Cooperation with
the Professional Community Committee are to:

= provide assistance in matters related to alcoholism as needed or
requested, to professional groups, organizations, associations,
institutions or individuals;



= initiate and/or provide upon request, lectures, speakers, and discussion
groups: or any other educational or informative activity or program that
may be deemed to be of assistance to the professional community; and

= Offer programs designed to attract suffering alcoholics to the program of
Alcoholics Anonymous, including but not limited to making appearances
and distributing information at health fairs and alcohol awareness
programs, soliciting and making media releases or announcements
designed to create a public awareness of the availability of the program
of Alcoholics Anonymous.

Section 4.06 Corrections Committee
A. Purpose
The purpose of the Corrections Committee shall be to carry the message
of Alcoholics Anonymous to still suffering alcoholics who are incarcerated
in correctional institutions or otherwise detained.

B. Term/Election
Officers shall be elected internally and shall meet such sobriety
requirements as the Committee may specify. The Chairperson shall be
elected for a term of two (2) years.

C. Responsibilities/Duties
The responsibilities and duties of the Corrections Committee are as
follows:
» Encourage attendance at regularly scheduled meetings.
= Supply information and literature at meetings.
= Conduct A.A. meetings in prisons and correction facilities.

Section 4.07 Envelope System Chairperson

A. The Envelope System was established to allow A.A. members to directly
contribute monies to help defray the costs of operating the Buffalo Central
Office, which in turn helps carry the message. Anonymity is kept.

B. The Chairperson is responsible each month to record and keep records of
contributions and to send out receipts and year end statements. C. The
Committee is responsible to get information out to the membership on what the
Envelope System is and how they may join.



Section 4.08 Nightwatch — Twelfth (12th) Step Committee ( Amended 8/8/11)

A. The purpose of this committee is to recruit, train and oversee those A.A.
groups or groups of A.A individuals who have volunteered to man the
phone after normal business hours of the Central Office of Buffalo.

B. The Phone Committee shall consist of no less than three members of
AA.

C. The officers shall be elected internally and shall meet such sobriety
requirements as the Phone Committee may specify as necessary. The
Chairperson shall be elected for a term of 2 years and shall be required
to have at least 2 years of continuous sobriety.

D. The duties of and responsibilities of the Phone Committee are:
1. Develop and continually update training/information manuals
with the assistance of the Office Administrator.

2. Recruit A.A. groups and or individuals to man the phone after
normal office business hours.

3. Train these individuals as to their responsibilities, procedures,
and requirements.

4. Promote and oversee the ‘Night Watch’ so as to make certain
that the hand of A.A that is extended through our phones are
always that of an A.A. member.( Amended 8/8/11)

Section 4.09 GSA Liaison

A. Purpose
The purpose of the GSA Liaison is to attend meetings between Central
Committee and the General Service Area and convey information
between the two bodies.

B. Term/Election Liaison
shall be elected to a 1 year term requirement of 3 years sobriety.

Section 4.11 Education and Participation Committee



1. The purpose of this committee is to foster and encourage group participation
in the Buffalo Area Central Committee and to provide training to facilitate
participation.

2. The Education and Participation Committee shall consist of not less than
three members of A A.

3. Officers shall be elected internally and shall meet such sobriety requirements
as the committee may specify. The chairperson shall be elected by the
committee for a term of two (2) years.

4. The duties and responsibilities of the Education and Participation Committee
are:
A-To foster participation and membership in the Intergroup.

B-To welcome new members of the Voting Body of the Central
Committee (§2.02b), 20 and to provide them with information regarding
the structure and operations of the Central Committee.

C-To establish and conduct educational and informational sessions for
group secretaries and treasurers, Central Committee Representatives,
and others as appropriate. [Revised 11/5/2017]

Section 4.12 Internet Presence Committee
A. The purpose of this committee is to administer, maintain and where
appropriate moderate all versions of the Central Committee’s internet presence.
This includes, but is not limited to, the buffaloaany.org website and domain,
email, Facebook, and any other internet based communications media used by
the committee and Central Office.

B. The Internet Presence Committee shall consist of not less than three
members of A.A.

C. Officers shall be elected internally and shall meet such sobriety requirements
as the committee may specify. The chairperson shall be elected by the
committee for a term of two (2) years.

D. The duties and responsibilities of the Internet Presence Committee are:
1. To ensure the Central Committee’s internet presence is using the best
possible technology and services at the best cost possible.



2. To facilitate the best possible communication to members while
remaining within the 12 Traditions and the By-Laws of the Central
Committee.

3. The committee will appoint a “Webmaster” to oversee the
buffaloaany.org website. The webmaster will be an AA member with
sobriety requirements determined by the committee and with a
background in needed technologies.

4. The committee and webmaster will periodically review the hosting
contract and technology used by the buffaloaany.org website and
implement changes as needed to maintain the best possible website and
experience for users and maintainers.

5. The committee will implement and maintain an email system based on
the buffaloaany.org domain so that the chairs of each standing
committee, the Central Office, and other entities as needed, will have
permanent email addresses assigned to the position. This will create
consistent communication channels for AA members and visitors to use
for contact. A continuity of communication will be maintained by passing
access to them as committee chairs and other entities rotate through the
positions.

6. The committee will oversee other methods of communication as they
come into use. This includes the existing Facebook group, but will
expand that responsibility to other media as needed. 7. The Internet
Presence Committee will review all new proposed internet technologies
or media (i.e Twitter, Slack, etc.) and provide feedback to the general
body as part of any discussions prior to voting on implementation.
[Revised 10/5/2018]

To be replaced by the following :



All changes are highlighted!

Section 4.03 Qualifications of Committee Members

Eligibility for election or appointment as Chairperson of any Standing Committee shall
require a minimum/two (2) years of continuous sobriety, unless a longer period is
specified herein. In keeping with the Traditions and the spirit of rotation, it is suggested
that all Committee members periodically rotate out of their service positions.

“All time requirements [are to be] subject to overrule by a simple majority of the body”
[revised 10/2/2016]

Section 4.04 Treatment Committee

A. Purpose
The purpose of the Treatment Committee is to coordinate the work of
individual Alcoholics Anonymous members and groups who are
interested in carrying our message of recovery to alcoholics who are
hospitalized, committed or otherwise detained in treatment institutions.

B.Term/Election

C. Duties/Responsibilities
The duties and responsibilities of the Treatment Committee are as
follows:
1. Take regular A.A. meetings into facilities.

2. Encourage group participation in treatment facility meetings.

3. Provide a liaison between treatment facility meetings and A. A.
groups.



4. Coordinate the temporary contact list.

Section 4.05 Public Information/Cooperation with the Professional Community
Committee (PI/CPC)

A. Purpose
The purpose of this Committee shall be to develop, maintain and
implement an appropriate public information program for the purpose of
carrying the message of Alcoholics Anonymous to the still suffering
alcoholic. In keeping with the A.A. Traditions, programs and activities
adopted or undertaken by this Committee shall be based upon a concept
of attraction rather than promotion.

B. Term/Election

C. Responsibilities/Duties
The responsibilities and duties of the Public Information/Cooperation with
the Professional Community Committee are to:

1. provide assistance in matters related to alcoholism as needed or
requested, to professional groups, organizations, associations,
institutions or individuals;

2. Initiate and/or provide upon request, lectures, speakers, and
discussion groups: or any other educational or informative activity
or program that may be deemed to be of assistance to the
professional community; and

3. Offer programs designed to attract suffering alcoholics to the
program of Alcoholics Anonymous, including but not limited to
making appearances and distributing information at health fairs



and alcohol awareness programs, soliciting and making media
releases or announcements designed to create a public
awareness of the availability of the program of Alcoholics
Anonymous.

Section 4.06 Corrections Committee
A. Purpose
The purpose of the Corrections Committee shall be to carry the message
of Alcoholics Anonymous to still suffering alcoholics who are incarcerated
in correctional institutions or otherwise detained.

B. Term/Election

C. Responsibilities/Duties
The responsibilities and duties of the Corrections Committee are as
follows:

1. Encourage attendance at regularly scheduled meetings.
2. Supply information and literature at meetings.

3. Conduct A.A. meetings in prisons and correctional facilities

Section 4.07 Envelope System Chairperson

A.Purpose
The Envelope System was established to allow A.A. members to directly
contribute monies to help defray the costs of operating the Buffalo
Central Office, which in turn helps carry the message. Anonymity is kept.



C. Responsibilities/Duties
The duties and responsibilities of the envelop system chairperson are:
1. The Chairperson is responsible each month to record and keep
records of contributions and to send out receipts and year end
statements.

2. The Committee is responsible to get information out to the

Section 4.08 Nightwatch — Twelfth (12th) Step Committee ( Amended 8/8/11)

A. Purpose
The purpose of this committee is to recruit, train and oversee those A.A.
groups or groups of A.A individuals who have volunteered to man the
phone after normal business hours of the Central Office of Buffalo.

C. Duties/Responsibilities
The duties of and responsibilities of the Nightwatch Committee are:



1. Develop and continually update training/information manuals
with the assistance of the Office Administrator.

2. Recruit A.A. groups and or individuals to man the phone after
normal office business hours.

3. Train these individuals as to their responsibilities, procedures,
and requirements.

4. Promote and oversee the ‘Night Watch’ so as to make certain
that the hand of A.A that is extended through our phones are
always that of an A.A. member.( Amended 8/8/11)

Section 4.09 GSA Liaison

A. Purpose
The purpose of the GSA Liaison is to attend between Central Committee
and the General Service Area and convey information between the two
bodies.

B. Term/Election Liaison




Section 4.11 Education and Participation Committee

A.Purpose
The purpose of this committee is to foster and encourage group
participation in the Buffalo Area Central Committee and to provide
training to facilitate participation.

B. Term/Election

. The chairperson shall be elected by the committee for a
term of two (2) years.

C. Duties/Responsibilities
The duties and responsibilities of the Education and Participation
Committee are:
1. To foster participation and membership in the Intergroup.

2. To welcome new members of the Voting Body of the Central
Committee (§2.02b), and to provide them with information
regarding the structure and operations of the Central Committee.

3. To establish and conduct educational and informational
sessions for group secretaries and treasurers, Central Committee
Representatives, and others as appropriate. [Revised 11/5/2017]

Section 4.12 Internet Presence Committee

A.Purpose
The purpose of this committee is to administer, maintain and where
appropriate moderate all versions of the Central Committee’s internet
presence. This includes, but is not limited to, the buffaloaany.org website
and domain, email, Facebook, and any other internet based
communications media used by the committee and Central Office.



B.Term/Election

term of service. The chairperson shall be elected by the committee for a
term of two (2) years.

C.Duties/Responsibilities
The duties and responsibilities of the Internet Presence Committee are:

1. To ensure the Central Committee’s internet presence is using
the best possible technology and services at the best cost
possible.

2. To facilitate the best possible communication to members while
remaining within the 12 Traditions and the By-Laws of the Central
Committee.

3. The committee will appoint a “Webmaster” to oversee the
buffaloaany.org website. The webmaster will be an AA member
with sobriety requirements determined by the committee and with
a background in needed technologies.

4. The committee and webmaster will periodically review the
hosting contract and technology used by the buffaloaany.org
website and implement changes as needed to maintain the best
possible website and experience for users and maintainers.

5. The committee will implement and maintain an email system
based on the buffaloaany.org domain so that the chairs of each
standing committee, the Central Office, and other entities as
needed, will have permanent email addresses assigned to the
position. This will create consistent communication channels for
AA members and visitors to use for contact. A continuity of
communication will be maintained by passing access to them as
committee chairs and other entities rotate through the positions.



Yours in service,

Dave G.

6. The committee will oversee other methods of communication as
they come into use. This includes the existing Facebook group,
but will expand that responsibility to other media as needed. 7.
The Internet Presence Committee will review all new proposed
internet technologies or media (i.e Twitter, Slack, etc.) and provide
feedback to the general body as part of any discussions prior to
voting on implementation. [Revised 10/5/2018]



